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• Countywide Status of Successor Agency Dissolution
• Other Dissolution Activities

⚬ Review of Prior Period Adjustments (PPA)
⚬ Review of  Recognized Obligations Payment Schedule 

(ROPS) 
⚬ Review of Admin Cost Allowance (ACA) 
⚬ Monitoring of Property Disposition

• Modernization: Property Tax Systems Replacement Project
• Next Steps for FY 2025 -26

SUCCESSOR AGENCY 
DISSOLUTION STATUS UPDATE



Key highlights:
• 85.7% reduction in enforceable obligations since dissolution began
• 173% increase in residual distributions to taxing entities
• Median projected dissolution year: 2037
• Three agencies dissolved as of 2024; six operating under Last & Final ROPS
• TaxSys our new Property Tax system has modernized increment, reporting, and 

TIFD oversight, improving accuracy and transparency
• Countywide ACA spending remains reasonable and declining over time
• ATC continues strong partnerships with CWOB, DOF, and all Successor Agencies

SUMMARY 
Countywide dissolution continues to progress steadily and responsibly.



WE ACKNOWLEDGE THE PARTNESHIP OF:

• COUNTYWIDE OVERSIGHT BOARD (CWOB)

• SUCCESSOR AGENCIES

• CALIFORNIA DEPARTMENT OF FINANCE

• CWOB STAFF:  ATC Management and Property Tax Team, Clerk of 

the Board, County Counsel, County Multimedia, and ATC -ITD.

• FINANCIAL ADVISOR: Columbia Capital 

Our shared governance continues to ensure accuracy, transparency, and 
timely dissolution outcomes.



SUCCESSOR AGENCIES DISSOLVED TO DATE: THREE ( 3)

ACTIVE SUCCESSOR AGENCIES:  23 

GRAND TERRACE (03/ 2022), REDLANDS (06/2024), AND NEEDLES (08/2024)

WITH APPROVED 
LAST AND FINAL ROPS 

(6)

• CHINO
• COLTON
• HIGHLAND
• TWENTYNINE PALMS
• UPLAND 
• YUCCA VALLEY 

MAY CONSIDER WORKING 
ON THEIR LAST AND 

FINAL ROPS (6)

• APPLE VALLEY
• MONTCLAIR
• ONTARIO
• RANCHO CUCAMONGA 
• VICTORVILLE
• YUCAIPA

NOT CONSIDERING LAST 
AND FINAL ROPS (10)

• ADELANTO
• BIG BEAR LAKE
• FONTANA
• HESPERIA
• IVDA
• LOMA LINDA
• RIALTO
• SAN BERNARDINO CITY
• SAN BERNARDINO COUNTY
• VVEDA

PENDING 
DISSOLUTION (1)

• BARSTOW

COUNTYWIDE STATUS SNAPSHOT



PROJECTED DISSOLUTION TIMELINE BY SUCCESSOR AGENCY

2025 - 2035
• BARSTOW (2025)
• ONTARIO (2030)
• BIG BEAR LAKE (2030)
• LOMA LINDA (2031)
• SAN BERNARDINO CITY

       (2032)
• RANCHO CUCAMONGA 

(2035)

• MONTCLAIR (2036)
• COLTON (2037)
• UPLAND (2037)
• FONTANA (2037)
• VICTORVILLE (2037)
• APPLE VALLEY (2037)
• ADELANTO (2038)
• HESPERIA (2038)
• HIGHLAND (2038)
• RIALTO (2038)
• YUCCA VALLEY (2038)
• CHINO (2039)
• SAN BERNARDINO COUNTY (2041)
• YUCAIPA (2041)
• TWENTYNINE PALMS (2043)
• IVDA (2045)

2036 -2046 2047 -2051
• VVEDA (2051)

Median 
Dissolution 

Projected : 2037

Most agencies are within 
10–14 years of full wind -

down.



TOTAL OUTSTANDING OBLIGATIONS

Countywide enforceable obligations 
have declined from $14.9B to $2.1B  
(85.7 % reduction since dissolution 

began)

• Bond maturities & refinancing
• Completion of loans & 

contracts
• Removal of obsolete items
• Last & Final ROPS transitions

Driven by:

$14.9 B

$ 2.1 B

Refunding Savings
•  Rancho Cucamonga (2014 Refunding Bonds): $9.4M savings
• VVEDA (Multiple Series): $24.1M savings
 – 2005A, 2006 Housing, 2006 Parity, 2007 Subordinated, 2008A 

(CIBs)



Increment Growth Remains Stable

FINANCIAL HIGHLIGHTS

FY 2023-24 VS FY 2024-25

9% increase 
from PY

Below 9% - 19 Successor Agencies
Above 9% - 7 Successor Agencies  Growth remains steady, supporting predictable RPTTF 

distributions.



*RPTTF Distributions from ROPS 23 -24B and ROPS 24-25A cycles.
** RPTTF Distributions from ROPS 24 -25B and ROPS 25-26A cycles.
Table shows ROPS Year (May to December (B Cycle) January to April (A Cycle)

FINANCIAL HIGHLIGHTS



RPTTF DISTRIBUTION RECAP
Stable Distribution Share 
of Tax Increment Revenue 

173 % increase 
in residual

As ROPS/ACA decrease, 
the revenue share going to 
taxing entities increases.

173% increase in revenue to taxing 
entities aligns with the natural wind -

down of enforceable obligations



RESIDUAL DISTRIBUTION 

As the level of obligations declines, 
the residual correspondingly 

increases

Residuals  will continue 
trending upward over the 

next decade



OTHER DISSOLUTION ACTIVITIES

Auditor-Controller/Treasurer/Tax Collector

• Review of Prior Period Adjustments (PPA)
• Review of Recognized Obligation Schedule (ROPS)
• Review of Admin Cost Allowance (ACA)
• Monitoring of Property Disposition



REVIEW OF PPA

The PPA chart compares the Prior Period Adjustments 
reported by the Successor Agencies to the amounts 
confirmed through ATC’s independent review. Across 
the five ROPS cycles shown (2018 –19 through 2022 –
23), ATC’s reconciliation identified higher unspent 
RPTTF balances than originally reported, resulting in a 
cumulative adjustment of $2.43 million.

ATC continues to identify and correct 
underreported balances, ensuring 
accurate refunds to taxing entities.

$ 2.43 M



REVIEW OF ROPS 25-26



ROPS REVIEW Agencies with high rates of obligation 
retirement are on track for timely 

dissolution.



REVIEW OF ACA
Administrative  Cost  Trends

• Agencies  used  93% of  their  authorized  ACA on  average

• Admin  spending  has declined  steadily  over  the  last  5 years

• 61% personnel  vs. 39% indirect/contracted  services

• Variations  reflect  staffing  capacity  and  Cost  Allocation  Plans

ROPS 2025 –26 Review

• 16 agencies  submitted  ACA information

• 3 agencies  received  no  DOF comments :

⚬ San  Be rnard ino  Cit y

⚬ San  Be rnard ino  Coun t y

⚬ Vic t o rville

• DOF com m e nt s  focuse d  on  s t a t e wid e  cons is t e ncy, no t  com p liance  is sue s

Overall  Assessment

• Ad m in  cos t s  re m ain  re asonab le  fo r age nc ie s  wit h  la rge r ob liga t ions

• Age ncie s  wit h  sm alle r p o rt fo lio s  show t he  e xp e c t e d  d e c line  in  ad m in is t ra t ive  ne e d s  as  d isso lu t io n  

p rogre sse s



MONITORING OF PROPERTY DISPOSITION

The updated verification of property 
records shows 160  ou t s t and ing p arce ls , 
com p are d  t o  t he  p re vious ly re p ort e d  
t o t a l o f 299 . The  re vise d  t o t a l re fle c t s  
com p le t e d  t ransfe rs , p a rce l s t a t us  
up d a t e s , e ase m e n t  c la rifica t ions , and  
owne rsh ip  in fo rm at ion  confirm e d  
t h rough  PIMS, PARIS, and  age ncy 
d ocum e n t a t ion .



CALIFORNIA SUCCESSOR AGENCY DISSOLUTION



PROPERTY TAX LEGACY 
SYSTEMS REPLACEMENT 

PROJECT

Auditor-Controller/Treasurer/Tax Collector



PROPERTY TAX LEGACY 
SYSTEMS REPLACEMENT 
PROJECT

Launched on 
July 14, 

2025



TaxSys Performance Since Go -Live
• Loaded 2025 Assessment Roll: 903,000+ parcels, $361B in value
• Completed Unsecured Roll & August Supplemental: $250M+ in charges, 40,000+ bills 

issued
• Reviewed 3,000+ defaulted parcels using new workflows
• Collected $150M+ securely online since launch

Secure Roll Processing
• Processed $4.5B in tax charges (6% increase)
• Added $500M in direct charges across 1,247 agencies

Apportionment & Reporting
• Completed AB -8 allocation and issued first apportionment on Nov. 14, 2025
• Apportionments 2 –5 on schedule for completion the end of this year
• State -mandated reports now produced directly in TaxSys, improving accuracy and 

efficiency



Tax Increment Financing (TIF) Module  Capabilities ( RDA Increment and EIFD)

Status Update 
• Submitted ROPS 26 –27 Estimate to DOF (Oct. 1, 2025)
• Preparing ROPS 2025 –26 B Distribution for Jan. 1, 2026

• Centralized setup & management of TIF 
districts

• Calculates annual increment & agency shares
• Tracks TIF-related asset sale proceeds
• Manages all RPTTF activities in one system
• Produces DOF -ready reports for transparency

The new TIF module will  
enhance auditability, 
produces fully DOF -ready 
documentation, and 
brings consistent, 
standardized reporting 
across all agencies.



CONSIDERATIONS

• Evaluate refunding opportunities  to reduce long -term debt service and accelerate 
obligation retirement.

• Leverage the Last & Final ROPS  to streamline administration and reduce ongoing ACA 
requirements.

• Assess and right -size wind -down activities , focusing on personnel -driven ACA costs 
where efficiencies can be achieved.

• Report progress on administrative cost reduction,  including staffing adjustments, 
consultant use, and workflow efficiencies.

• Submit PPA reports for agencies operating under Last & Final ROPS to support timely 
reconciliation and dissolution.



ADMINISTRATIVE COST 
ALLOWANCE 

INFORMATION

Auditor-Controller/Treasurer/Tax Collector



ADMINISTRATIVE COST ALLOWANCE 
Across all Successor Agencies, administrative spending remains consistent with expectations.

On average, agencies used 93% of their authorized ACA,  wit h  ove ra ll cos t s  d e c lin ing as  

ob liga t ion  workload s  d e cre ase .

Coun t ywid e  sp e nd ing ave rage d  61% personnel and 39% indirec t , re fle c t ing e ach  age ncy’s  

s t a ffing m od e l and  op e ra t iona l s t ruc t ure .

Som e  age nc ie s  und e rsp e n t  d ue  t o  re d uce d  ac t ivit y o r unsub m it t e d  PPA d ocum e n t a t ion , while 
a few exceeded their ACA —those excess costs were covered by the cities, not by RPTTF.

A sm all num b e r o f age nc ie s  incre ase d  t he ir ACA re q ue s t s  fo r ROPS 25–26 , ge ne ra lly t ie d  t o  

up d a t e d  s t a ffing ne e d s .

Ove ra ll, ad m in is t ra t ive  cos t s  re m ain  reasonable, and aligned with each agency’s stage in the 

dissolution process.

SUMMARY



This table shows each agency’s authorized Administrative Cost Allowance over five ROPS cycles, along with the 
five -ye ar ave rage , illus t ra t ing va ria t ion  in  ap p rove d  ad m in  le ve ls  b ase d  on  age ncy s ize , s t a ffing m od e ls , and  
re m ain ing ob liga t ions .



This table provides a five -ye ar com p arison  o f e ach  age ncy’s  au t ho rize d  Ad m in is t ra t ive  Cos t  Allowance  and  ac t ua l 
e xp e nd it u re s , h igh ligh t ing sp e nd ing p a t t e rns , und e rsp e nd ing t re nd s , and  varia t ions  b ase d  on  age ncy s ize  and  
workload .



This table compares each agency’s five -ye ar ave rage  au t ho rize d  ACA wit h  t he ir five -ye ar ac t ua l 
e xp e nd it u re s , showing how c lose ly age nc ie s  s t aye d  wit h in  t he ir ad m in is t ra t ive  a llowance s  and  
h igh ligh t ing change s  in  t he ir ROPS 25–26  re q ue s t s .



Agencies Exceeding Their 5 -Year ACA (Actual > Authorized)

ROPS 18-19 - ROPS 22-23

** DISSOLVED SUCCESSOR AGENCY
*** AGENCY WITH LAST AND FINAL 

ROPS

This table shows agencies whose average actual administrative spending exceeded their authorized ACA over the five -year 
period.  These higher costs were generally due to staffing structures, consultant reliance, or early -year allocation practices.
 On average, $414,000 in excess costs were paid directly by the cities.



ROPS 18-19 - ROPS 22-23

** DISSOLVED SUCCESSOR AGENCY

*** AGENCY WITH LAST AND FINAL ROPS

These agencies spent less than their approved ACA :

This table shows agencies whose average actual administrative spending was below their authorized 
allowance over the five -year period (ROPS 18 –19 through 22 –23).
 
Lower spending reflects reduced administrative needs, smaller obligation portfolios, efficiencies 
gained over time, and in some cases, administrative costs that were not substantiated or not 
submitted through the PPA process.



ROPS 18-19 - ROPS 22-23

*** AGENCY WITH LAST AND FINAL ROPS

****  THESE FIGURES MAY NOT REFLECT THE AGENCY’S FULL ADMINISTRATIVE EXPENDITURES FOR CERTAIN YEARS, 
AGENCY WAS  UNABLE TO SUBMIT COMPLETE PPA DOCUMENTATION DURING CERTAIN CYCLE

These agencies spent less than their approved ACA but show increases in their ACA requests for ROPS 25 –26:
 
This table shows agencies whose five -year average administrative spending was significantly below their authorized 
allowance (ROPS 18 –19 through 22 –23) yet have increased their ACA requests for ROPS 25 –26.
In some cases, these figures may not reflect full administrative expenditures due to incomplete PPA 
documentation in certain cycles.



These agencies spent less than their approved ACA and show a decrease in ACA for ROPS 25 –26:

 

ROPS 18-19 - ROPS 22-23

** DISSOLVED SUCCESSOR AGENCY
* PENDING DISSOLUTION

This table shows agencies whose five -year average administrative spending was slightly below their authorized 
allowance, and whose ACA requests for ROPS 25 –26 have decreased significantly.
Two of these agencies have dissolved or are pending dissolution.



This table compares personnel costs and indirect/contracted costs over five ROPS cycles (18 –19  t h rough  22–23).
Coun t ywid e , ad m in is t ra t ive  sp e nd ing ave rage s  6 1% p e rsonne l and  39 % ind ire c t  cos t s , wit h  m os t  age nc ie s  showing 
a  d e c line  in  b o t h  ca t e gorie s  ove r five  ye ars .



For several agencies, personnel expenditures have declined substantially over 
t he  five -ye ar p e riod , re fle c t ing t he  na t ura l wind ing d own  of e n force ab le  
ob liga t ions .

PERSONNEL COST



PERSONNEL COST

Personnel costs increased Adelanto and Yucaipa over the five -year period. Adelanto experienced the largest 
increase, while Yucaipa showed more moderate growth. Overall, the data reflects rising personnel -related 
activity across both agencies, though at different levels.



• Over five years, agencies spent about 61% on staff and 39% on indirect or contracted 
services.

•  Some agencies —such as Adelanto, Fontana, and Rancho Cucamonga —show higher 
indirect costs due to consultant use or Cost Allocation Plans.

•  These spending patterns fit the structure and needs of each agency as they 
complete their remaining obligations.



DOF DETERMINATION 
LETTERS ARE AVAILABLE 

ONLINE AT 

Auditor-Controller/Treasurer/Tax Collector

San Bernardino Countywide Oversight Board website under Successor Agencies
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