RESOLUTION NO. 0B2012-06

A RESOLUTION OF THE OVERSIGHT BOARD TO THE
SUCCESSOR AGENCY OF THE BIG BEAR LAKE
IMPROVEMENT AGENCY, COUNTY OF SAN BERNARDINO,
STATE OF CALIFORNIA, APPROVING AND ADOPTING THE
RECOGNIZED OBLIGATION PAYMENT SCHEDULE
PURSUANT TO CALIFORNIA HEALTH AND SAFETY CODE
34177 FOR THE PERIOD FROM JANUARY 1, 2013 THROUGH
JUNE 30, 2013

WHEREAS, pursuant to the Community Redevelopment Law (Health and Safety
Code Sections 33000 et seq.) (“CRL”), the City Council of the City of Big Bear Lake
(“City”) created the Big Bear Lake Improvement Agency (“Agency™); and

WHEREAS, pursuant to Health and Safety Code section 34172, the Agency was
dissolved on February 1, 2012, and the City became the successor agency to the dissolved
Agency (“Successor Agency”); and

WHEREAS, Health and Safety Code Section 34177 (1), enacted by AB 1484,
requires successor agencies to prepare a Recognized Obligation Payment Schedule for
the period from January 1, 2013 through June 30, 2013 (“ROPS III”) to be submitted to
the Oversight Board for approval; and

WHEREAS, the Successor Agency adopted a draft ROPS III on August 27, 2012
and submitted a copy of the ROPS III to the County Administrative Officer, the County
Auditor-Controller, and the Department of Finance at the same time that the Successor
Agency submitted the ROPS III to the Oversight Board for its approval; and

WHEREAS, Health and Safety Code Section 34177(m) requires that, upon
approval by the Oversight Board, the Successor Agency submit the approved ROPS 11I to
the Department of Finance, the State Controller, and the county auditor-controller no later
than September 1, 2012.

NOW, THEREFORE, BE IT RESOLVED, that the Oversight Board of the
Successor Agency to the Big Bear Lake Improvement Agency hereby resolves as
follows:

Section 1: Recitals. The Recitals set forth above are true and correct and
incorporated herein by reference.

Section 2:  Approval and Adoption of ROPS. The Oversight Board hereby
approves and adopts the Recognized Obligation Payment Schedule for the period from
January 1, 2013 through June 30, 2013 attached hereto, as required by Health and Safety
Code Section 34177 (m).

Section 3:  Future Action. The Oversight Board hereby hereby directs the
Successor Agency to submit copies of the approved ROPS III to the County Auditor-
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Controller, the State of California Controller and the State of California Department of
Finance after the effective date of this Resolution and prior to September 1, 2012, and to
post the ROPS on the Successor Agency’s website.

Section 4: Severability. If any provision of this Resolution or the application
of any such provision to any person or circumstance is held invalid, such invalidity shall
not affect other provisions or applications of this Resolution that can be given effect
without the invalid provision or application, and to this end the provisions of this
Resolution are severable. The Oversight Board declares that it would have adopted this
Resolution irrespective of the invalidity of any particular portion of this Resolution.

Section 5: Certification. The Board Secretary shall certify to the adoption of
this Resolution.

Section 6: Effective Date. Pursuant to Health and Safety Code Section
34179(h), all actions taken by the Oversight Board may be reviewed by the State of
California Department of Finance, and, therefore, this Resolution shall not be effective
for five (5) business days, pending a request for review by the State of California
Department of Finance.

PASSED, APPROVED AND ADOPTED this 28th day of August, 2012.

AYES: Caretto, Heule, Jackowski, Jahn, Madden, Walsh
NOES: None

ABSENT: Ramos

ABSTAIN: None

W. E. Jahn, Chairman

ATTEST:

(hoi A Haggoly

Cheri A. Haggerty, Board Secretary
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STATE OF CALIFORNIA )
COUNTY OF SAN BERNARDINO ) ss

I, Cheri A. Haggerty, Board Secretary of the Oversight Board to the Successor Agency of the Big
Bear Lake Improvement Agency, do hereby certify that the whole number of the Board is seven;
that the foregoing Resolution, being Resolution No. OB2012-06 was duly passed and adopted by
the said Board and attested by the Board Secretary, all at a regular meeting of the said Board held
on the 28" day of August, 2012 and that the same was so passed and adopted by the following
vote:

AYES: Caretto, Heule, Jackowski, Jahn, Madden, Walsh
NOES: None

ABSENT: Ramos

ABSTAIN: None

Chovi f Haggedy

Cheri A. Haggerty, Board Secretary




SUMMARY OF RECOGNIZED OBLIGATION PAYMENT SCHEDULE
Filed for the January 1, 2013 to June 30, 2013 Period

Name of Successor Agency: City of Big Bear Lake

Total Outstanding
Debt or Obligation

Qutstanding Debt or Obligation

22,292,477

Current Period Outstanding Debt or Obligation

Six-Month Total

A Available Revenues Other Than Anticipated RPTTF Funding 5
B  Anticipated Enforceable Obligations Funded with RPTTF 4,286,845
C  Anticipated Administrative Allowance Funded with RPTTF 77,101
D Total RPTTF Reguested (B + C = D) 4,363,946
Total Current Period Outstanding Debt or Obligation (A + B + C = E) Should be the same amount as ROPS form six-month total 4,363,946
E Enter Total Six-Month Anticipated RPTTF Funding (Obtain from county auditor-controller) 1,671,200
F  Variance (E - D = F) Maximum RPTTF Allowable should not exceed Total Anticipated RPTTF Funding (2,692,746)
Prior Period (January 1, 2012 through June 30, 2012) Estimated vs. Actual Payments (as required in HSC section 34186 (a))
G  Enter Estimated Obligations Funded by RPTTF (Should be the lesser of Finance's approved RPTTF amount including admin allowance or the actual amount distributed) 881,242
H  Enter Actual Obligations Paid with RPTTF 651,320
| Enter Actual Administrative Expenses Paid with RPTTF 147,934
J __Adjustment to Redevelopment Obligation Retirement Fund (G - (H + ) = J) 81,988
K Adjusted RPTTF (The fotal RPTTF requested shall be adjusted if actual obligations paid with RPTTF are less than the estimated obligation amount.) 4,281,958
Certification of Qversight Board Chairman: W. E Jahn Chairman
Pursuant to Section 34177(m) of the Health and Safety code, Name =N Title
| hereby certify that the above is a true and accurate Recognized \‘__5%:'34)\’{———-‘ August 30, 2012
Obligation Payment Schedule for the above named agency. ) — g '

Signature

Date




Name of Successor Agency:
County:

City of Big Bear Lake

San Bernardino

RECOGNIZED OBLIGATION PAYMENT SCHEDULE (ROPS IlI)
January 1, 2013 through June 30, 2013

Oversight Board Approval Date:

Iltem #

Project Name / Debt Obligation

Contract/Agreement
Execution Date

Contract/Agreement
Termination Date

Payee

Description/Project Scope

Project Area

Total
Outstanding
Debt or
Obligation

Funding Source

Total Due During
Fiscal Year
2012-13

LMIHF

Bond Reserve
Proceeds Balance

Admin
Allowance

RPTTF

Other

Six-Month Total

Grand Total

$

22,292,477

$ 5,284,820

$ = $ =

$ 77,101 | $

4,286,845

$ 4,363,946

1998 Refunding COP

June 1998

February 2016

Union Bank

Bond issue to fund non-housing projects

RR09 RDO1

1,685,820

425,840

390,420

390,420

2005 Revenue Bonds

November 2005

August 2025

Union Bank

Defease 1995 Bonds

RR09 RDO1

7,468,943

564,395

117,984

117,984

2005 Revenue Bonds

November 2005

August 2025

Union Bank

Defease 1995 Bonds

RR10 RDO1

1,018,492

76,963

16,089

16,089

1999 Housing Set Aside Bonds

June 1999

August 2029

Union Bank

Revenue bonds to fund housing projects

All RDO1

4,888,990

287,148

84,608

84,608

Contract for Construction

6/27/2011

Upon project completion

Matich Corporation

Non-housing Improvement Projects

RR09 RGO1

6,673,890.91

3,400,000.00

3,400,000

3,400,000

Contract for Inspection

6/27/2011

Upon project completion

Cylwik Property Management

Non-housing Improvement Projects

RR09 RGO1

235,625.90

120,000.00

120,000

120,000

Contract for Design

6/27/2011

Upon project completion

RRM Design Group

Non-housing Improvement Projects

RR0O9 RGO1

15,519.05

15,519.05

15,519

15,519

Soil Testing / Inspection Services

6/27/2011

Upon project completion

Professional Service Providers

Non-housing Improvement Projects

RR09 RGO1

166,229.48

85,000.00

85,000

85,000

O | [N [o|joa |~ W ]|N |-

Village Specific Plan

2/22/2010

Upon project completion

RRM Design Group

Phase Il Analysis

RR0O9 RGO1

5,431.04

5,431.04

5,431

5,431

=
o

Facade/Sign Improvement Pgm

3/25/2011, 5/16/2011

Upon project completion

Program applicants

Program Costs

RR09 RGO1

18,984.47

18,984.47

18,984

18,984

=
[N

Contract for Design Services

10/27/2008

Upon project completion

Transtech Engineering

Design Services

RR0O9 RGO1

27,880.00

27,880.00

27,880

27,880

[uy
N

Village Specific Plan

5/15/2010

Upon project completion

Municipal Resources Group

Fiscal Impact Analysis

RR09 RGO1

1,910.00

0.00

-
w

Debt administration

June 1998

August 2029

Union Bank

Debt service administration fees

RR0O9 RGO1

7,000.00

7,000.00

4,600

4,600

[N
~

Debt administration

November 2005

August 2029

Union Bank

Debt service administration fees

RR10 RGO1

660.00

660.00

330

330

-
(6]

Administrative Costs

June 2011 bill adoption

Until windup completed

Successor Agency

AB1x26 Implementation/Agency Dissolution

RR0O9 RGO1

61,680.80

200,000.00

61,681

61,681

[y
[«2]

Administrative Costs

June 2011 bill adoption

Until windup completed

Successor Agency

AB1x26 Implementation/Agency Dissolution

RR10 RGO1

15,420.20

50,000.00

15,420

15,420
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Name of Successor Agency: City of Big Bear Lake
County: San Bernardino

RECOGNIZED OBLIGATION PAYMENT SCHEDULE (ROPS Ill) -- Notes (Optional)
January 1, 2013 through June 30, 2013

Item #

Notes/Comments

Contract for Construction - Matich Corporation (a)

Contract for Inspection - Cylwik Property Management (a)

Contract for Design - RRM Design Group (a)

Soil Testing / Inspection Services - Professional Service Providers (Cylwik Property Management & LOR Geotechnical Group, Inc.) (a)

(@)

Previously disallowed by Finance (see attached lettter from Finance dated May 11, 2012).

A

DOF Lettter 2012-05-11.pdf

Response to Finance letter dated May 11, 2012 submitted on May 18, 2012 (see attached response).

POF

Big Bear Lake ROPS Response 2012-05-18.pdf

ROPS Approval Letter from Finance dated May 27, 2012 (attached).

BigBearLakeMay27@I;’SApprovalLetter.pdf




City of Big Bear Lake

ADMINISTRATIVE SERVICES DIVISION

May 18, 2012

Mr. Mark Hill

Department of Finance
Program Budget Manager
915 L Street

Sacramento, CA 95814-3706

RE: Response to DOF letter dated May 11, 2012
Dear Mr. Hill;

We are in receipt of the Department of Finance (DOF) letter dated May 11, 2012, regarding the
Big Bear Lake Successor Agency’s Recognized Obligation Payment Schedules for January 2012
through June 2012 and July 2012 through December 2012.

In the letter, you listed specific Enforceable Obligations (EQ) that had been approved in the
Recognized Obligation Payment Schedules (ROPS) by both the Big Bear Lake Successor
Agency and the Oversight Board for the Big Bear Lake Successor Agency that you indicated do
not qualify as EOs. We ask that you reconsider each item with the information provided below
and approve the balance of items currently held in abeyance.

1. Item No. 5, 6, and 8 on page 1 (Matich, Cylwik, and Professional Service Providers)
totaling $5.9 million for contracts and purchase orders (“Contracts”) between the City and
third parties. You have found these to be obligations of the City.

We respectfully disagree with this analysis based upon the timing of the Contracts and the
legislative history surrounding the Contracts. These Contracts were entered on June 27, 2011
following approval by the Redevelopment Agency Board and City Council. These Contracts
were entered into only following a joint action of both parties necessary to enter into the
Contracts. The City’s Charter provides that, “Every project involving an expenditure of more
than $4,000 (or other amount as may be prescribed by ordinance) for the construction of public
works shall be let by the Council by contract . . .” The Charter further provides that the discretion

19361.0010717442093.1





Date: May 18, 2012
Subject; Response to DOF letter dated May 11, 2012
Page 2 of 4

to award lies with the Council, the local governing legislative body. Based upon this State
statutory language it has been our ongoing course of conduct since 1982 to have the City let
those public works agreements funded by the Agency. This is reaffirmed by the Cooperation
Agreement by and between the City and Agency.

Also on June 27, 2011, the City and Agency made findings pursuant to Health and Safety Code
section 33445 for the Agency to fund these Contracts. One of the findings required by Health
and Safety Code Section 33445 is that the entity normally responsible for funding the public
improvement lacks the resources to proceed with the public improvement. The City did then, and
currently, lacks sufficient resources to pay for these improvements.

This funding by the Agency was authorized under the California Community Redevelopment
Law and the local Big Bear Lake Improvement Plan (the redevelopment plan). Additionally, the
City and Agency entered into an agreement on June 27, 2011 (“Cooperation Agreement”), to
memorialize the commitment of the Agency to fund these Contracts because the City lacked the
funding. Funding of this construction was the exclusive financial obligation of the Agency per
the Cooperation Agreement with the City as authorized under Health and Safety Code section
33445. Further, without Agency funding, the City had insufficient resources to commence such a
large public benefit project, and it would not have put its taxpayers or the City’s General Fund at
risk. And since 1982, the City commonly entered into such contracts on behalf of the Agency
due to its City Charter responsibility, and to ensure adherence to construction laws, financial
management and prevailing regulations. Finally, it must be emphasized that this transaction took
place prior to dissolution of the Redevelopment Agency.

The City would not have entered into these contracts but for the Agency’s commitment to pay
for the construction via the aforementioned section 33445 findings and the Cooperation
Agreement. Also, the applicable contractors have relied on the Cooperation Agreement and
legislative actions of the City and Agency. The contractors have expended resources and,
pursuant to the terms of their agreements with the City, the Contractors will be entitled to
damages and costs incurred if these Contracts are not honored under AB x1 26.

Additionally, the Successor Agency, under Health and Safety Code section 34177(i) is to
“[c]ontinue to oversee development of properties until the contacted work has been completed.”
In this case, contracts have been let and it would be contrary to the provisions of AB x1 26 to
prohibit completion of the project due to being contractually committed to a third party as
permitted by AB x1 26. Given these facts is should clearly be determined that these are
enforceable obligations as reviewed and approved by the Oversight Board.

Because this major transaction is contractually committed to a third party based upon Agency
findings and actions, it is permitted by AB x1 26 and should clearly be determined to be an
enforceable obligation. Please note that on September 1, 2011, your office requested and
received a copy of the Matich Corporation contract. This was used by DOF as part of its review
and approval of our first EOPS submittal on August 26, 2011.





Date: May 18, 2012
Subject: Response to DOF letter dated May 11, 2012
Page 3 of 4

Attached to this correspondence is a copy of Resolution No. TA2011-07 approved by the
Redevelopment Agency Board and Resolution No. 2011-17 approved by the Council
memorializing the Cooperation Agreement between the City and Agency and making the
findings under Health and Safety Code section 33445.

2. Item No. 7 on page 1 totaling $15,519, for an agreement with RRM Design.
This contract is with a third party and was entered into before the dissolution of the Agency and
is an enforceable obligation. The contract was approved at the June 27, 2011 Council/Agency

meeting. Please see the attached minutes from that meeting.

3. Your letter indicates that certain disclosure services, legal services and compliance
services are to be included within the Administrative Cost Allocation.

You included the following chart in your letter identifying the line items that you believe should
be included in the Administrative Cost Allocation: :

Item# | Page Project Name/Debt Obligation Amount
14 1 Disclosure Services $ 3,504
15 1 Legal Services 10,299
16 1 Compliance Services 545
18 1 Disclosure Services 302
19 1 Legal Services 3,750
20 1 Compliance Services 545
21 1 Disclosure Services 2,263
22 1 Legal Services 10,672
23 1 Compliance Services 545

1 3 Admin Costs 110,000
2 3 Admin Costs 15,000
Total $ 157425

It has been DOF’s guidance up to this point that professional services for specific projects or line
items on the ROPs are separate and distinct from the general Administrative Cost Allocation
associated with the wind down of the Agency. In fact, at a March 21 Town Hall meeting in Los
Angeles, Mr. Chris Hill of the Department of Finance specifically directed the Agency to break
these costs out as was done on our ROPS. We request that Items 14-23 be placed back on the
ROPS as previously directed by the Department of Finance.

In closing, I want to thank you again for approving a majority of the items on the two ROPS that
we submitted. The fair and equitable approach you’ve taken to provide us an opportunity to
respond to the items held in abeyance is greatly appreciated. With that stated, we look forward to

19361.00107\7442093.1





Date: May 18, 2012
Subject: Response to DOF letter dated May 11, 2012
Page 4 of 4

your positive reconsideration of the remaining items on our ROPS so that we may conclude the
long planned vital infrastructure commitments for our community.

Kindest regards,

7’_3%—{%
Kelly Ent

Director of Administrative Service
kent@citvbighearlake.com

City of Big Bear Lake

PO Box 10000

39707 Big Bear Boulevard
Big Bear Lake, CA 92315
(909) 866-5831

Attachments: Resolution No. 1A2011-07
Resolution No. 2011-17
Big Bear Lake Improvement Agency Minutes For the Meeting of June 27, 2011
City of Big Bear Lake City Council Minutes For Regular Meeting June 27, 2011

19361.00107\7442093.1





RESOLUTION NO, 1A2011-07

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE BIG BEAR
LAKE IMPROVEMENT AGENCY, COUNTY OF SAN BERNARDINO,
STATE OF CALIFORNIA, APPROVING A COOPERATION AGREEMENT
WITH THE CITY OF BIG BEAR LAKE AND MAKING CERTAIN
FINDINGS PURSUANT TO CALIFORNIA HEALTH AND SAFETY CODE
SECTIONS 33445, 33445.1 AND 33679 IN CONNECTION WITH THE
IMPROVEMENT AGENCY’S USE OF TAXINCREMENT FUNDS FOR THE
CONSTRUCTION AND INSTALLATION OF PUBLIC IMPROVEMENTS

WHEREAS, the City Council of the City of Big Bear Lake (“City”) approved and adopted
redevelopment plans (collectively, “Redevelopment Plans”) for redevelopment project areas known
as the “Big Bear Lake Project Area” and “Moonridge Project Area” covering certain geographic
areas within the City (collectively, the “Project Areas™); and

WHEREAS, the Big Bear Lake Improvement Agency (“Agency™) is engaged in activities to execute
and implement the Redevelopment Plans for the Project Areas pursuant to the provisions of the
California Community Redevelopment Law (Health and Safety Code § 33000, et seq.) (“CRL”); and

WHEREAS, the Agency and City have negotiated a Cooperation Agreement (“Agreement”) for the
acquisition of land and construction and installation of certain public improvements located within
the Project Areas, contiguous to the Project Areas, and not contiguous to the Project Areas but
located within the City, as described further on Exhibit A, attached hereto and incorporated herein by
reference (“Public Improvements”); and

WHEREAS, with the City Council’s consent, the Agency is authorized under CRL Sections 33445
and 33445.1 to use the Agency’s property tax increment funds, which it receives pursuant to CRL
Section 33670, to pay all or part of the value of the land for and the cost of the design, installation
and construction of the Public Improvements; and

WHEREAS, in accordance with CRL Sections 33445 and 33445.1, the Agency proposes to
contribute property tax increment funds for the purpose of assisting the City with the value of the
land for and the design, installation and construction of the Public Improvements; and

WHEREAS, in accordance with CRL Section 33679, the City prepared a summary report (“Report”™)
for the Village Central Park Plaza and Entertainment Center, Civic Center Visitor Rest Area and
Western Clean Bear Recycling Center, identified as Public Improvements and involving a publicly
owned building, in which the City determined that: (i) the Agency’s financing of the Public
Improvements is for a redevelopment purpose, (ii) there are no other reasonable means of financing
the Public Improvements, and (iii) the Agency’s payment of tax increment funds in connection with
the Public Improvements will assist in the elimination of blight, among other things; and

WHEREAS, a copy of the Report is attached to this Resolution as Exhibit B and incorporated into
this Resolution by reference; and
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WHEREAS, a copy of the Report has been made available for public inspection and copying at least
two (2) weeks prior to the joint public hearing concerning this matter; and

WHEREAS, on June 8, 2011 and June 15, 2011 the local newspaper published notice of the time and
place of the public hearing; and

WHEREAS, the City Council made certain findings set forth in CRL Sections 33445 and 33445.1
with respect to the Agency’s use of property tax increment funds to pay the value of the land for and
the costs of the Public Improvements; and

WHEREAS, the City is the lead agency concerning the Agreement and Public Improvements
pursuant to the California Environmental Quality Act (codified as Public Resources Code Sections
21000 ef seq) (“CEQA™) and the State CEQA Guidelines; and

WHEREAS, staff has determined that the Agreement and Sections 33445 and 33445.1 findings are
exempt from CEQA, pursuant to CEQA Guidelines Section 15378 (b){4), because such
authorizations are not considered a project subject to CEQA review. The payment is a government
funding mechanism and fiscal activity, which does not involve any commitment to any specific
project which may result in a potentially significant environmental impact; and

WHEREAS, all other legal prerequisites to adoption of this Resolution have occurred.

NOW, THEREFORE, BE IT RESOLVED by the Governing Board of the Improverment Agency as
follows:

Section 1. Recitals, The Recitals set forth above are true and cotrect and incorporated
herein.

Section 2. 33445 and 33445.1 Findings. The Agency consents to the Agency’s use of
property tax increment funds to pay the value of the land and the costs of the
Public Improvements and, therefore, finds and determines, based on the
information made available in the Report, the staff report accompanying this
Resolution, the oral presentation of Agency staff, and all other written and
oral evidence presented to the Agency:

)] That the Agency’s financing of the Public Improvements is of benefit to the
Project Areas because each of the Public Improvements will provide one or
more of the following benefits to the Project Area(s) and community: (1)
improve the quality of life in the Project Areas and are in the best interest of
the City and the health, safety, and welfare of its residents, businesses,
visitors, tenants, and property owners and (2) provide needed public
improvements, stimulate economic development and minimize depreciated or
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stagnant property values and high business vacancies, while improving
aesthetics and visibility in the Project Areas.

(ii)  That the City has determined that there are no other reasonable means of
financing the Public Improvements avaitable to the City. The City cannot
fully assume the costs of the Public Improvements within the City without the
assistance of properly tax increment funding or other funding from the
Project Areas. Capital public improvements in other parts of the City would
have to be deferred or eliminated in order to fund these certain Public
Improvements, The City’s general funds are fully committed to other
programs, projects and financial obligations, and in this corrent economic
climate, there are no additional revenues from the City's general fund or from
City taxes available for use in completing the Public Improvements. The City
will partially fund certain Public Improvements, including but not limited to
the Civic Center Visitor Rest Area and Western Clean Bear Recycling
Center, with grant funds, however, the total grant award is insufficient to
cover total project costs. Additionally, the imposition of new taxes or
cteation of improvement districts for the purpose of completing the Public
Improvements requires an approving vote of the public and the attainment of
such approving vote is too speculative. The Redevelopment Agency desires
to pay for the costs of the Public Improvements from the property tax
increment revenue generated from the Project Areas or from any other funds
of the Agency legally available for such purpose.

(iii)  That the financing of the Public Improvements will benefit the Project Areas
by assisting in the elimination of one or more blighting conditions in the
Project Areas, Financing of the Public Improvements will eliminate blight by
making the Project Areas attractive to private investment, which subsequently
will contribute to an appreciation of the value of both businesses and property
within the Project Areas, The financing will assist the City and Agency in
providing needed public improvements and stimulating economic
development, By updating and modernizing the City’s infrastructure, the
Project Areas becomes more attractive and viable to those property owners
and investors who wish to relocate and/or establish businesses in areas that
can physically support their enterprise.  Additionally, these Public
Improvements will enhance the appearance of the community, add additional
public amenities that will attract additional people into the Project Areas
because of the improved and updated conditions, and help to create and
maintain job opportunities it the Project Areas.

(iv)  Financing of the Public Improvements is consistent with the implementation
plan adopted pursnant to Section 33490 on June 27, 2011 in that the






Page 4

Resolution 1A2011-07

v)

(vi)

implementation plan contemplates the financing of public improvements that
will stimulate private investment on private property in the Project Areas and
elimination of one or mote blighting conditions within the Project Areas. The
goals of the implementation plan are to (1) clean, eliminate and prevent
blight; (2) engage local stakeholders in redevelopment; (3) stimulate
economic growth; (4) provide quality design for enjoyable environments; (5)
create jobs for the neighborhood; (6) enrich the Project Areas with
community facilities; and (7) prudently invest in public infrastructure. Use of
funds for the Public Tmprovements is consistent with, and will implement,
these goals. The Public Improvements are addressed as specific projects in
the implementation plan, and the Public Improvements are identified as
addressing public infrastructure deficiencies and conditions that prevent or
substantially hinder the viable use or capacity of buildings or lots, as well as
recycling and developing underutilized parcels to accommodate higher and
better economic uses.

The Public Improvements are provided for in the Redevelopment Plans which
authorize the installation, construction or reconstruction of streets, utilities
and other public improvements (including, but not limited to gutters,
sidewalks, sewers and appurtenant work thereto) in areas which benefit the
Project Areas. The objectives of the Project Areas, as specified in the
Redevelopment Plans, include the elimination of blighting influences,
provision of required public improvements to encourage new construction by
private enterprise, provision of adequate public improvements, facilities and
spaces, provision of construction and employment opportunities, and
implementation of the construction or reconstruction of improvements as
necessary to assist in development. Additionally, the Redevelopment Plans
provide the authorization for the installation and construction of public
improvements and public utilities necessary to carry out the plan, as well as
payment for such improvements, including but not limited to walkways,
streets, sidewalks, street lights, traffic signals, plazas, parks and playgrounds.

The Knickerbocker Creek Channel project, identified as a Public
Improvement, is outside and not “contiguous to” the Big Bear Lake Project
Area, as defined in CRL Section 33445, but is located within the City.
Pursuant to Section 33445.1, the Agency consents fo the Agency’s use of
propetty tax increment funds to pay the costs of this Public Improvement and,
therefore, finds and determines, based on substantial evidence in the record,
including the information made available in the staff report accompanying
this Resolution, the oral presentation of Agency staff, and all other written
and oral evidence presented to the Agency:

(2)  Theinstallation and construction of the Knickerbocker Creek
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Channel project is of primary benefit to the Big Bear Lake Project Area. This
improvement will make changes to the drainage channel to reduce sediment
from flowing to the lake and aesthetic shoulder improvements. The channel
runs through, is on the border of, and is located partially outside the Big Bear
Lake Project Area. This project will create a nulti-purpose path in and
connection to the Big Bear Lake Project Area, creating a pedestrian linkage
for people to access The Village shopping district and the lakefront located in
the Project Area and improving the quality of life in the Project Area.
Financing this improvement will make the Big Bear Lake Project Area more
attractive to private investment, which will coniribute to an appreciation of
the value of businesses and property within the Big Bear Lake Project Area.
By updating the Channel, the Big Bear Lake Project Area becomes more
attractive to investors who wish to relocate and/or establish businesses within
the Big Bear Lake Project Area. Additionaily, this improvement will enhance
the appearance of the core of the community, drawing people into the Big
Bear Lake Project Area because of the improved and updated conditions.

(b)  Asspecified further above, the Knickerbocker Creek Channel
improvement benefits the Big Bear Lake Project Area by helping to eliminate
blight within the Project Area. By encouraging pedestrian traffic into the
Project Area, this project will assist in minimizing business vacancies.
Additionally, this project assists in the elimination of blight by improving an
ouidated public improvement.

(c) The City has determined that there are no other reasonable
means of financing the Knicketrbocker Creek Channel improvement available
to the City, including but not limited to, general obligation bonds, revenue
bonds, special assessment bonds, or bonds issued pursuant to the Mello-Roos
Community Facilities Act of 1982. The City cannot fully assume the costs of
this improvement without the assistance of property tax increment funding or
other funding from the Project Areas. The City has taken into consideration
legal factors, economic factors and political factors. Capital public
improvements in other parts of the City would have to be deferred or
eliminated in order to fund this improvement. The City’s general funds are
fully committed to other programs, projects and financial obligations, and in
this current economic climate, there are no additional revenues from the
City’s general fund or from City taxes available for use. Additionally, the
imposition of new taxes or creation of improvement districts for the purpose
of completing this improvement requires an approving vote of the public and
the attainment of such approving vote is too speculative. The Redevelopment
Agency desires to pay for the costs of the improvement from the property tax
increment revenue generated from the Project Areas or from any other funds
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of the Agency legally available for such purpose.

(d)  The payment of funds for the Knickerbocker Creek Channel
improvement is consistent with the implementation plan adopted pursuant to
Section 33490 on June 27, 2011 in that the implementation plan contemplates
the financing of public improvements that will stimulate private investment
on private property in the Project Areas and elimination of one or more
blighting conditions within the Project Areas, The goals of the
implementation plan are to (1) clean, eliminate and prevent blight; (2) engage
local stakeholders in redevelopment; (3) stimulate economic growth; (4)
provide quality design for enjoyable environments; (5) create jobs for the
neighborhood; (6) enrich the Project Areas with community facilities; and (7)
prudently invest in public infrastructure. Use of funds for this public
improvement is consistent with, and will implement, these goals. This public
improvement is addressed as a specific project in the implementation plan,
and identified as providing quality design for enjoyable environments by
developing underutilized parcels to accommodate higher and better economic
uses.

(¢)  The installation of the Knickerbocker Creek Channel
improvement is provided for in the Big Bear Lake Redevelopment Plan
which authorizes the installation, construction or reconstruction of public
improvements in areas which benefit the Big Bear Lake Project Area.
Additionally, the Redevelopment Plan authorizes the installation and
construction of public improvements necessary to carry out the plan,
including but not limited to walkways.

Section 3. Agreement Approval. The Agency approves the Agreement together with
any non-substantive changes and amendments as may be approved by both
the City Manager/Executive Director of the Agency and the City
Attorney/Redevelopment Counsel.

Section 4. Agreement Implementation. The Agency hereby authorizes and directs the
City Manager/Executive Director of the Agency to take any action and
execute any documents necessary to implement the Agreement.

Section 5. CEQA. The Agency determines that approval of the Agreement and Sections
33445 and 33445.1 findings are exempt from CEQA, pursuant to CEQA
Guidelines Section 15378 (b)(4), because such authorizations are not
considered a project subject to CEQA review. The payment is a government
funding mechanism and fiscal activity which does not involve any
commitment fo any specific project which may result in a potentially
significant environmental impact.
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Section 6. Notice of Exemption. The Agency hereby authorizes and divects that a
Notice of Exemption shall be filed with the Clerk of the Board of Supervisors
of the County of San Bernardino, California, within five (5) working days
following the date of adoption of this Resolution.

Section 7. Effective Date. This Resolution shall take effect immediately upon its
adoption.

Section 8. Certification. The Agency Sectetary shall certify to the passage and adoption
of this Resolution and the same shall thereupon take effect and be in force
immediately upon its adoption,

PASSED, APPROVED AND ADOPTED this 27™" day of June, 2011.

AYES: Caretto, Harris, Herrick, Jahn, Obernolte
NOES: None
ABSENT: None
ABSTAIN: None

)

LizHér{I'is, CHair

ATTEST:

Cheni AHopani?

Cheri A. Haggerty, Agenc? é’ecrettﬁry
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STATE OF CALIFORNIA )
COUNTY OF SAN BERNARDINO ) ss
CITY OF BIG BEAR LAKE )

I, Cheri A. Haggerty, Secretary of the Improvement Agency Board, do hereby certify that the whole
number of members of the Agency is five; that the foregoing Resolution, being Resolution No.
1A2011-07 was duly passed and adopted by the said Agency, approved and signed by the Chairman
of said Agency, all at a regular meeting of the said Agency held on the 27" day of June, 2011, and
that the same was so passed and adopted by the following vote:

AYES: Caretto, Harris, Herrick, Jahn, Obernolte
NOES: None
ABSENT: None
ABSTAIN: None

hosi f Fagged?

Cheri A. Haggerty, AgencyUSEcrctal%r






EXHIBIT “A”

Description of Public Improvements
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EXHIBIT “B”

Report






CALIFORNIA HEALTH AND SAFETY CODE SECTION 33679
SUMMARY REPORT

In accordance with California Community Redevelopment Law (Health and
Safety Code Section 33000 et seq.) (“CRL”) Section 33445, the City of Big Bear Lake
Improvement Agency (“Agency”) is considering the use of tax increment funds to pay
the value of the land for, and the cost of installation and construction of, publicly owned
buildings and capital improvement projects (“Public Improvements™) located throughout
or contiguous to the Big Bear Lake Improvement Area.

Specifically, the Public Improvements include, without limitation, the following:
(1) The Village Central Park Plaza and Entertainment Center (involving the acquisition of
parcels for and development of a central park, plaza, multi-purpose amphitheater, and an
indoor/outdoor skating rink in and around the Bartlett parking lot); (2) Village Perimeter
Parking (involving the acquisition of parcels for development of additional parking lots to
serve the Village business district); (3) The Civic Center Visitor Rest Area (involving
construction of restrooms, covered parking stalls, solar panels and information kiosks
located within the Civic Center Master Plan Area); and (4) the Western “Clean Bear” Site
#2 Recycling Center Enhancement (involving enhancing the existing “Clean Beat”
recycling center site located at across from the Civic Center by relocating the existing
small fire station building and adding block wall perimeter fencing, lighting and overhead
canopies).

Before the Agency may expend its tax increment revenues for purposes of paying
for the Public Improvements, CRL Sections 33445 and 33679 prescribe that certain
procedures must be followed. Pursuant to CRL Section 33679, the City Council of the
City must hold a public hearing to approve such expenditures. In addition, a summary
report (“Summary Report™) which includes all of the following must be available for
public inspection prior to the public hearing:

A, An estimate of the amount of Agency tax increment revenues to be
expended towards the total cost for Public Improvements; and

B. The redevelopment purposes for which Agency tax incremert revenues
are being used o pay for the Public Improvements; and

C. Facts supporting the following findings required to be made pursuant to
CRL Section 33445:

1. The Public Improvements are of benefit to the Agency’s
improvement areas (“Improvement Areas™) by helping to eliminate blight within the
Improvement Areas or by providing housing for low- or moderate-income persons; and

2. No other reasonable means of financing the Public Improvements
are available to the community, and






3. The payment of funds for the financing of the Public
Improvements is consisient with the implementation plan adopted pursuant to CRL
Section 33490; and

4. The Public Improvements are provided for in the redevelopment
plan for the Improvement Areas.

DISCUSSION

L TAX INCREMENT REVENUE REQUIRED
The Agency is expected to spend the following:

Village Central Park Plaza and Entertainment Center: Four Million Dollars ($4,000,000)
for property acquisitions; Three Hundred Thousand Dollars ($300,000) for the park plaza
construction and installation; One Million Two Hundred Thousand Dollars ($1,200,000)
for the theater construction and installation; and Seven Hundred Fifty Thousand Dollars
($750,000) for the rink construction and installation. Total estimate: Six Million Two
Hundred Fifty Thousand Dollars ($6,250,000).

Village Perimeter Parking: Four Hundred Thousand Dollars ($400,000) for property
acquisitions and Five Hundred Thousand ($500,000) for construction costs. Total
estimate: Nine Hundred Thousand ($900,000)

Civic Center Visitor Rest Area: Five Hundred and Fifty Thousand Dollars ($550,000).

Western Clean Bear Recycling Center: Five Hundred and Fifty Thousand Dollars
($550,000). '

I1. REDEVELOPMENT PURPOSE

The Agency is proposing to use its tax increment revenue to fund the costs
the City would incur in paying for the costs and expenses related to the Public
Improvements. Specifically, the tax increment revenue will fund the costs of planning,
development, construction and land acquisition for the Public Improvements, which will
provide for open-space types of uses (such as public plazas and community amenities),
public buildings, public parking, structures, improvements, and improvements of public
recreation areas, among other things.

HL DETERMINATIONS PURSUANT TO CRL SECTION 33445:

A. The Public Improvements are of benefit lo the Agency’s
Improvement Areas by helping to eliminate blight within the Improvement Areas or by
providing housing for low- or moderate-income persons:






The Public Improvements will benefit the Big Bear Lake Improvement
Area by assisting in the elimination of one or more blighting conditions. The financing
will assist the City and Agency in providing improvements and stimulating economic
development. The financing will reduce depreciated or stagnant property values and
abnormally high business vacancies by promoting private investment in the Big Bear
Lake Improvement Area. Financing of the Public Improvements will eliminate blight by
making the Big Bear Lake Improvement Area attractive to private investmeni, which
subsequently will contribute to an appreciation of the value of both businesses and
property within the Big Bear Lake Improvement Area. Additionally, these Public
Improvements will enhance the public amenities, utility and appearance of the core of the
community, drawing people into the Improvement Area because of the improved and
updated conditions and amenities, and help to create and maintain job opportunities in the
Improvement Area.

B. No other reasonable means of financing the Public
Improvements are available fo the community:

The City cannot fully assume the costs of the Public Improvements
without the assistance of property tax increment funding from the Big Bear Lake
Improvement Area. Capital public improvements in other parts of the City would have to
be deferred or eliminated in order to fund these Public Improvements. The City’s general
funds are fully committed to other programs, projects and financial obligations, and in
this curtent economic climate, there are no additional revenues from the City’s general
fund or from City taxes available for use in completing the Public Improvements. The
City will partially fund the Civic Center Visitor Rest Arca and Western Clean Bear
Recycling Center with grant funds, however, the total grant award is insufficient to cover
total project costs. Additionally, the imposition of new taxes or creation of improvement
districts for the purpose of completing the Public Improvements requires an approving
vote of the public and the attainment of such approving vote is too speculative,

C. The payment of funds for the financing of the Public
Improvements is consistent with the implementation plan adopted pursuant to CRL
Section 33490:

The financing of the Public Improvements is consistent with the
implementation plan, set for review on June 27, 2011, in that the plan contemplates the
elimination of blighting conditions that required the adoption of the Improvement Areas
and continuing revitalization of the Improvement Areas. The goals of the
implementation plan are to (1) clean, eliminate and prevent blight; (2) engage local
stakeholders in redevelopment; (3) stimulate economic growth; (4) provide quality design
for enjoyable environments; (5) create jobs for the neighborhood; (6) enrich the
Improvement Areas with community facilities; and (7) prudently invest in public
infrastructure. Use of funds for the Public Improvements is consistent with, and will
implement, these goals. The Public Improvements are addressed as specific projects in
the implementation pian, and the Public Improvements are identified as addressing public






infrastructure deficiencies and conditions that prevent or substantially hinder the viable
use or capacity of buildings or lots.

D. The Public Improvements are provided for in the
redevelopment plan for the Improvement Areas:

The Improvement Plan for the Big Bear Lake Improvement Area
addresses and authorizes the installation, construciion or reconstruction of the Public
Improvements. The objectives of the Improvement Project, as specified in the
Improvement Plan, include the elimination of blighting influences, provision of required
public improvements to encourage new construction by private enterprise, provision of
adequate public improvements, facilities and spaces, provision of construction and
employment opportunities, and implementation of the construction or reconstruction of
improvements as necessary to assist in development. Additionally, Section 2.6 provides
authorization for the installation and construction of public improvements and public
utilities necessary to carry out the plan, as well as payment for such improvements,
including but not limited to walkways, streets, sidewalks, street lights, traffic signals,
plazas, parks and playgrounds.






RESOLUTION NO. 2011-17

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BIG BEAR
LAKE, CALIFORNIA, APPROVING A COOPERATION AGREEMENT
WITH THE BIG BEAR LAKE IMPROVEMENT AGENCY AND MAKING
CERTAIN FINDINGS PURSUANT TO CALIFORNIA HEALTH AND
SAFETY CODE SECTIONS 33445, 33445.1 AND 33679 IN CONNECTION
WITH THE IMPROVEMENT AGENCY’S USE OF TAX INCREMENT
FUNDS FOR THE CONSTRUCTION AND INSTALLATION OF PUBLIC
IMPROVEMENTS

WHEREAS, the City Council of the City of Big Bear Lake (“City”) approved and adopted
redevelopment plans (collectively, “Redevelopment Plans™) for redevelopment project areas known
as the “Big Bear Lake Project Area” and “Moonridge Project Area” covering certain geographic
areas within the City (collectively, the “Project Areas™); and

WHEREAS, the Big Bear Lake Improvement Agency (“Agency”) is engaged in activities to execute
and implement the Redevelopment Plans for the Project Areas pursuant to the provisions of the
California Community Redevelopment Law (Health and Safety Code § 33000, ¢t seg.) (“CRL™); and

WHEREAS, the Agency and City have negotiated a Cooperation Agreement (“Agreement™) for the
acquisition of land and construction and installation of certain public improvements located within
the Project Areas, contiguous to the Project Areas, and not contiguous to the Project Areas but
located within the City, as described further on Exhibit A, attached hereto and incorporated herein by
reference (*Public Improvements™); and '

WHEREAS, with the City Council’s consent, the Agency is authorized under CRL Sections 33445
and 33445.1 to use the Agency’s property tax increment funds, which it receives pursuant to CRL
Section 33670, to pay all or part of the value of the land for and the cost of the design, installation
and construction of the Public Improvements; and

WHEREAS, in accordance with CRL Sections 33445 and 33445.1, the Agency proposes to
contribute property tax increment funds for the purpose of assisting the City with the value of the
land for and the design, installation and construction of the Public Improvements; and

WHEREAS, the City Council is required to make certain findings set forth in CRL Sections 33445
and 33445.1 with respect to the Agency’s use of property tax increment funds to pay the value of the
land for and the costs of the Public Improvements; and

WHEREAS, in accordance with CRL Section 33679, the City prepared a summary report (“Report™)
for the Village Central Park Plaza and Entertainment Center, Civic Center Visitor Rest Area and
Western Clean Bear Recycling Center, identified as Public Improvements and involving a publicly
owned building, in which the City determined that: (i) the Agency’s financing of the Public
Improvements is for a redevelopment purpose, (ii) there are no other reasonable means of financing
the Public Improvements, and (iii) the Agency’s payment of tax increment funds in connection with
the Public Improvements will assist in the elimination of blight, among other things; and
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WHEREAS, 2 copy of the Report is attached to this Resolution as Exhibit B and incorporated into
this Resolution by reference; and

WHEREAS, a copy of the Report has been made available for public inspection and copying at least
two (2) weeks prior to the joint public hearing concerning this matter; and

WHEREAS, on June 8, 2011 and June 15, 2011 the local newspaper published notice of the time and
place of the public hearing; and

WHEREAS, the City is the lead agency conceming the Agreement and Public Improvements
pursuant to the California Environmental Quality Act (codified as Public Resources Code Sections
21000 et seq) (“CEQA”) and the State CEQA Guidelines; and

WHEREAS, City staff has determined that the Agreement and City’s 33445 and 33445.1 findings
are exempt from CEQA, pursuant to CEQA Guidelines Section 15378 (b)(4), because such
authorizations are not considered a project subject to CEQA review. The payment is a government
funding mechanism and fiscal activity, which does not involve any commitment to any specific
project which may result in a potentially significant environmental impact; and

WHEREAS, all other legal prerequisites to the adoption of this Resolution have occurred.
NOW, THEREFORE, BE IT RESOLVED by the City of Big Bear Lake as follows:

Section 1, Recitals. The Recitals set forth above are true and correct and incorporated
herein,

Section 2. 33445 and 33445.1 Findings. The City Council consents to the Agency’s use
of property tax increment funds to pay the value of the land and the costs of
the Public Improvements and, therefore, finds and determines, based on the
information made available in the Report, the staff report accompanying this
Resolution, the oral presentation of City staff, and all other written and oral
evidence presented to the City Council, that:

63 That the Agency’s financing of the Public Improvements is of benefit to the
Praject Areas because the Public Improvements will: (1) improve the quality
of life in the Project Areas and are in the best interest of the City and the
health, safety, and welfare of its residents, businesses, tenants, and property
owners and (2) provide needed public improvements, stimulate economic
development and minimize depreciated or stagnant property values and high
business vacancies, while improving aesthetics and visibility in the Project
Areas.
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(i)  That the City has determined that there are no other reasonable means of
financing the Public Improvements available fo the City. The City cannot
fully assume the costs of the Public Improvements within the City without the
assistance of property tax increment funding or other funding from the
Project Areas. Capital public improvements in other parts of the City would
have to be deferred or eliminated in order to fund these certain Public
Improvements. The City’s general funds are fully committed to other
programs, projects and financial obligations, and in this current economic
climate, there are no additional revenues from the City’s general fund or from
City taxes available for use in completing the Public Improvements. The City
will partially fund certain Public Improvements, including but not limited to
the Civic Center Visitor Rest Area and Western Clean Bear Recycling
Center, with grant funds, however, the total grant award is insufficient to
cover total project costs. Additionally, the imposition of new taxes or
creation of improvement districts for the purpose of completing the Public
Improvements requites an approving vote of the public and the attainment of
such approving vote is too speculative. The Redevelopment Agency desires
to pay for the costs of the Public Improvements from the property tax
increment revenue generated from the Project Areas or from any other funds
of the Agency legally available for such purpose.

(iii) That the financing of the Public Improvements will benefit the Project Areas
by assisting in the elimination of one or more blighting conditions in the
Project Areas. Financing of the Public Improvements will eliminate blight by
making the Project Areas attractive to private investment, which subsequently

* will contribute to an appreciation of the value of both businesses and property
within the Project Areas. The financing will assist the City and Agency in
providing needed public improvements and stimulating economic
development. By updating and modemnizing the City’s infrastructure, the
Project Areas becomes more attractive to those investors who wish to
relocate and/or establish businesses in areas that can physically support their
enterprise.  Additionally, these Public Improvements will enhance the
appearance of the core of the community, drawing people into the Project
Areas because of the improved and updated conditions, and help to create and
maintain job opportunities in the Project Areas.

(iv) The financing of the Public Improvements is consistent with the
Fmplementation Plan adopted pursuant to Section 33490 on June 27,2011 in
that the Implementation Plan contemplates the financing of public
improvements that will stimulate private investment on private property in
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v)

(v)

the Project Areas and elimination of one or more blighting conditions within
the Project Areas. The goals of the Implementation Plan are to (1) clean,
eliminate and prevent blight; (2) engage local stakeholders in redevelopment;
(3) stimulate economic growth; (4) provide quality design for enjoyable
environments; (5) create jobs for the neighborhood; (6) enrich the Project
Areas with community facilities; and (7) prudently invest in public
infrastructure. Use of funds for the Public Improvements is consistent with,
and will implement, these goals. The Public Improvements are addressed as
specific projects in the Implementation Plan, and the Public Improvements
are identified as addressing public infrastructure deficiencies and conditions
that prevent or substantially hinder the viable use or capacity of buildings or
lots, as well as recycling and developing underutilized parcels to
accommodate higher and better economic uses.

The Public Improvements are provided for in the Redevelopment Plans which
authorize the installation, construction or reconstruction of streets, utilities
and other public improvements (including, but not limited to gutters,
sidewalks, sewers and appurtenant work thereto) in areas which benefit the
Project Areas. The objectives of the Project Arcas, as specified in the
Redevelopment Plans, include the elimination of blighting influences,
provision of required public improvements to encourage new construction by
private enterprise, provision of adequate public improvements, facilities and
spaces, provision of construction and employment opportunities, and
implementation of the construction or reconstruction of improvements as
necessary to assist in development. Additionally, the Redevelopment Plans
provide the authorization for the installation and construction of public
improvements and public utilities necessary to carry out the plan, as well as
payment for such improvements, including but not limited to walkways,
streets, sidewalks, street lights, traffic signals, plazas, parks and playgrounds.

The Knickerbocker Creek Channel project, identified as a Public
Improvement, is outside and not fully “contiguous to” the Big Bear Lake
Project Area, as defined in CRL Section 33445, but is located within the City.

Pursuant to Section 33445.1, the City consents to the Agency’s use of
property tax increment funds to pay the costs of this Public Improvement and,
therefore, finds and determines, based on substantial evidence in the record,
including the information made available in the staff report accompanying
this Resolution, the oral presentation of City staff, and all other written and
oral evidence presented to the City:

(@)  The installation and construction of the Knickerbocker Creek
Channel project is of primary benefit to the Big Bear Lake Project Area. This
improvement will make changes to the drainage channel to reduce sediment
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from flowing to the lake and aesthetic shoulder improvements. The channel
runs through, is on the border of, and is located partially outside the Big Bear
Lake Project Area. This project will create a multi-purpose path in and
connection to the Big Bear Lake Project Area, creating a pedestrian linkage
for people to access The Village shopping district and the lakefront located in
the Project Area and improving the quality of life in the Project Area.
Financing this improvement will make the Big Bear Lake Project Atea more
attractive to private investment, which will contribute to an appreciation of
the value of businesses and property within the Big Bear Lake Project Area.
By improving the Channel, Big Bear Lake Project Area becomes more
attractive to investors who wish to relocate and/or establish businesses within
the Big Bear Lake Project Area. Additionally, this improvement will enhance
the appearance of the core of the community, drawing people into the Big
Bear Lake Project Area because of the improved and updated conditions.

(b)  Asspecified further above, the Knickerbocker Creek Channel
improvement benefits the Big Bear Lake Project Area by helping to eliminate
blight within the Project Area. By encouraging pedestrian traffic into the
Project Area, this project will assist in minimizing business vacancies.
Additionally, this project assists in the elimination of blight by improving an
outdated public improvement.

(¢)  The City has determined that there are no other reasonable
means of financing the Knickerbocker Creek Channel improvement available
to the City, including but not limited to, general obligation bonds, revenue
bonds, special assessment bonds, or bonds issued pursuant to the Mello-Roos
Community Facilities Act of 1982, The City cannot fully assume the costs of
this improvement without the assistance of property tax increment funding or
other funding from the Project Areas. The City has taken into consideration
legal factors, economic factors and political factors. Capital public
improvements in other parts of the City would have to be deferred or
eliminated in order to fund this improvement. The City’s general funds are
fully committed to other programs, projects and financial obligations, and in
this current economic climate, there are no additional revenues from the
City's general fund or from City taxes available for use. Additionally, the
imposition of new taxes or creation of improvement districts for the purpose
of completing this improvement requires an approving vote of the public and
the attainment of such approving vote is too speculative. The Redevelopment
Agency desires to pay for the costs of the improvement from the property tax
increment revenue generated from the Project Areas or from any other funds
of the Agency legally available for such purpose.

(d)  The payment of funds for the Knickerbocker Creek Channel
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Section 3.

Section 4.

Section 3.

improvement is consistent with the implementation plan adopted pursuant to
Section 33490 on June 27, 2011 in that the implementation plan contemplates
the financing of public improvements that will stimulate private investment
on private property in the Project Areas and elimination of one or more
blighting conditions within the Project Areas. The goals of the
implementation plan ate to (1) clean, eliminate and prevent blight; (2) engage
local stakeholders in redevelopment; (3) stimulate economic growth; (4)
provide quality design for enjoyable environments; (5) create jobs for the
neighborhood; (6) enrich the Project Areas with community facilities; and (7)
prudently invest in public infrastructure. Use of funds for this public
improvement is consistent with, and will implement, these goals. This public
improvement is addressed as a specific project in the implementation plan,
and identified as providing quality design for enjoyable environments by
developing underutilized parcels to accommodate higher and better economic
uses.

() The installation of the Knickerbocker Creek Channel
improvement is provided for in the Big Bear Lake Redevelopment Plan
which authorizes the installation, construction or reconstruction of public
improvements in areas which benefit the Big Bear Lake Project Area.
Additionally, the Redevelopment Plan authorizes the installation and
construction of public improvements necessary to carry out the plan,
including but not limited to walkways.

Agreement Approval. The City Council approves the Agreement together
with any non-substantive changes and amendments as may be approved by
both the City Manager/Executive Director of the Agency and the City
Attorney/Redevelopment Counsel.

Agreement Implementation. The City Council hereby authorizes and directs
the City Manager/Executive Director of the Agency to take any action and
execute any documents necessary to implement the Agreement.

CEQA. The City Council determines that approval of the Agreement and
33445 and 33445.1 findings are exempt from CEQA, pursuant to CEQA
Guidelines Section 15378 (b)(4), because such authorizations are not
considered a project subject to CEQA review. The payment is a government
funding mechanism and fiscal activity which does not involve any
commitment to any specific project which may result in a potentially
significant environmental impact.
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Section 6.  Notice of Exemption. The City Council hereby authorizes and directs that a
Notice of Exemption shall be filed with the Clerk of the Board of Supervisors
of the County of San Bernardino, California, within five (5) working days
following the date of adoption of this Resolution.

Section7.  Effective Date. This Resolution shall take effect immediately upon its
adoption.

Section 8. Certification. The City Clerk shall certify to the passage and adoption of this
Resolution and the same shall thereupon take effect and be in force
immediately upon its adoption.

PASSED, APPROVED AND ADOPTED this 27th day of June, 201 1.

AYES: Caretto, Harris, Herrick, Jahn, Obernolte
NOES: None

ABSENT: None
ABSTAIN: None

W.E. Jahn, May

=\
ATTEST:

Chovi - Hoggets

Cheri A. Haggerty, Depuﬁ(vCity Clerk
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STATE OF CALIFORNIA )
COUNTY OF SAN BERNARDINO ) s
CITY OF BIG BEAR LAKE )

I, Cheri A. Haggerty, Deputy City Clerk of the City of Big Bear Lake, California, do hereby certify
that the whole number of the City Council of the said City is five; that the foregoing Resolution, being
Resolution No. 2011-17 was duly passed and adopted by the said City Council and attested by the
City Clerk of said City, all at a regular meeting of the said City held on the 27" day of June, 2011 and
that the same was so passed and adopted by the following vote:

AYES: Caretto, Harris, Herrick, Jahn, Obernolte
NOES: None
ABSENT: None
ABSTAIN: None

CAWA. Flogaots

Cheri A. Haggerty, Deputy %ﬁy Clérk






. EXHIBIT “A”

Description of Public Improvements
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EXHIBIT “B”

Report





CALIFORNIA HEALTH AND SAFETY CODE SECTION 33679
SUMMARY REPORT

In accordance with California Community Redevelopment Law (Health and
Safety Code Section 33000 et seq.) (“CRL”) Section 33443, the City of Big Bear Lake
Improvement Agency (“Agency”) is considering the use of tax increment funds to pay
the value of the land for, and the cost of installation and construction of, publicly owned
buildings and capital improvement projects (“Public Improvements”) located throughout
or contiguous to the Big Bear Lake Improvement Area.

Specifically, the Public Improvements include, without limitation, the following:
(1) The Village Central Park Plaza and Entertainment Center (involving the acquisition of
parcels for and development of & central park, plaza, multi-purpose amphitheater, and an
indoor/outdoor skating rink in and around the Bartlett parking lot); (2) Village Perimeter
Parking (involving the acquisition of parcels for development of additional parking lots to
serve the Village business district); (3) The Civic Center Visitor Rest Area (involving
construction of restrooms, covered parking stalls, solar panels and information kiosks
located within the Civic Center Master Plan Area); and (4) the Western “Clean Bear” Site
#2 Recycling Center Enhancement (involving enhancing the existing “Clean Bear”
recycling center site located at across from the Civic Center by relocating the existing
small fire station building and adding block wall perimeter fencing, lighting and overhead
canopies).

Before the Agency may expend its tax increment revenues for purposes of paying
for the Public Improvements, CRL Sections 33445 and 33679 prescribe that certain
procedures must be followed. Pursuant to CRL Section 33679, the City Council of the
City must hold a public hearing to approve such expenditures. In addition, a summary
report (“Summary Report™) which includes ali of the following must be available for
public inspection prior to the public hearing:

A. An estimate of the amount of Agency tax increment revenues to be
expended towards the total cost for Public Improvements; and

B. The redevelopment purposes for which Agency tax increment revenues
are being used to pay for the Public Improvements; and

C. Facts supporting the following findings required to be made pursuant to
CRL Section 33445:

1. The Public Improvements are of benefit to the Agency’s
improvement areas (“Improvement Areas”) by helping to eliminate blight within the
Improvement Areas or by providing housing for low- or moderate-income persons; and

2. No other reasonable means of financing the Public Improvements
are available to the community, and





3. The payment of funds for the financing of the Public
Improvements is consistent with the implementation plan adopted pursuant to CRL
Section 33490; and

4. The Public Improvements are provided for in the redevelopment
plan for the Improvement Areas,

DISCUSSION

L TAX INCREMENT REVENUE REQUIRED
The Agency is expected to spend the following:

Village Central Park Plaza and Entertainment Center: Four Million Dollars ($4,000,000)
for property acquisitions; Three Hundred Thousand Doltars ($300,000) for the park plaza
construction and installation; One Million Two Hundred Thousand Dollars ($1,200,000)
for the theater construction and installation; and Seven Hundred Fifty Thousand Dollars
($750,000) for the rink construction and installation. Total estimate: Six Million Two
Hundred Fifty Thousand Dollars (§$6,250,000).

Village Perimeter Parking: Four Hundred Thousand Dollars ($400,000) for property
acquisitions and Five Hundred Thousand ($500,000) for construction costs. Total
estimate: Nine Hundred Thousand ($900,000)

Civic Center Visitor Rest Area: Five Hundred and Fifty Thousand Dollars ($550,000).

Western Clean Bear Recycling Center: Five Hundred and Fifty Thousand Dollars
(8550,000).

| R REDEVELOPMENT PURPOSE

The Agency is proposing to use its tax increment revenue to fund the costs
the City would incur in paying for the costs and expemses related to the Public
Improvements. Specifically, the tax increment revenue will fund the costs of planning,
development, construction and land acquisition for the Public Improvements, which will
provide for open-space types of uses (such as public plazas and community amenities),
public buildings, public parking, structures, improvements, and improvements of public
recreation areas, among other things.

IIL DETERMINATIONS PURSUANT TO CRL SECTION 33445:

A. The Public Improvements are of benefit to the Agency’s
Improvement Areas by helping to eliminate blight within the Improvement Areas or by
providing housing for low- or moderale-income persons:





The Public Improvements will benefit the Big Bear Lake Improvement
Area by assisting in the elimination of one or more blighting conditions. The financing
will assist the City and Agency in providing improvements and stimulating economic
development. The financing will reduce depreciated or stagnant propetty values and
abnormally high business vacancies by promoting private investment in the Big Bear
Lake Improvement Area. Financing of the Public Improvements will eliminate blight by
making the Big Bear Lake Improvement Area attractive to private investment, which
subsequently will contribute to an appreciation of the value of both businesses and
property within the Big Bear Lake Improvement Area. Additionally, these Public
Improvements will enhance the public amenities, utility and appearance of the core of the
community, drawing people into the Improvement Area because of the improved and
updated conditions and amenities, and help to create and maintain job opportunities in the
Improvement Area.

B. No other reasonable means of financing the Public
Improvements are available to the community:

The City cannot fully assume the costs of the Public Improvements
without the assistance of property tax increment funding from the Big Bear Lake
Improvement Area. Capital public improvements in other parts of the City would have to
be deferred or eliminated in order to fund these Public Improvements. The City’s general
funds are fully committed to other programs, projects and financial obligations, and in
this current economic climate, there are no additional revenues from the City’s general
fund or from City taxes available for use in completing the Public Improvements. The
City will partially fund the Civic Center Visitor Rest Area and Western Clean Bear
Recycling Center with grant funds, however, the total grant award is insufficient to cover
total project costs. Additionally, the imposition of new taxes or creation of improvement
districts for the purpose of completing the Public Improvements requires an approving
vote of the public and the attainment of such approving vote is too speculative.

C. The payment of funds for the financing of the Public
Improvements is consistent with the implementation plan adopted pursuant to CRL
Section 33490:

The financing of the Public Improvements is consistent with the
implementation plan, set for review on June 27, 2011, in that the plan contemplates the
elimination of blighting conditions that required the adoption of the Improvement Areas
and continuing revitalization of the Improvement Areas. The goals of the
implementation plan are to (1) clean, eliminate and prevent blight; (2) engage local
stakeholders in redevelopment; (3) stimulate econommic growth; (4) provide quality design
for enjoyable environments; (5) create jobs for the neighborhood; (6) enrich the
Improvement Areas with community facilities; and (7) prudently invest in public
infrastructure. Use of funds for the Public Improvements is consistent with, and will
implement, these goals. The Public Improvements are addressed as specific projects in
the implementation plan, and the Public Improvements are identified as addressing public






infrastructure deficiencies and conditions that prevent or substantially hinder the viable
use or capacity of buildings or lots.

D. The Public Improvemenis are provided for in the
redevelopment plan for the Improvement Areas:

The Improvement Plan for the Big Bear Lake Improvement Area
addresses and authorizes the installation, construction or reconstruction of the Public
Improvements. The objectives of the Improvement Project, as specified in the
Improvement Plan, include the elimination of blighting influences, provision of required
public improvements to encourage new construction by private enterprise, provision of
adequate public improvements, facilities and spaces, provision of construction and
employment opportunities, and implementation of the construction or reconstruction of
improvements as necessary to assist in development. Additionally, Section 2.6 provides
authorization for the installation and construction of public improvements and public
utilities necessary to carry out the plan, as well as payment for such improvements,
including but not limited to walkways, streets, sidewalks, street lights, traffic signals,
‘plazas, parks and playgrounds.





BIG BEAR LAKE IMPROVEMENT AGENCY
MINUTES FOR THE MEETING OF
JUNE 27, 2011

A Meeting of the Big Bear Lake Improvement Agency was called to order by Chairwoman
Harris at 6:58 p.m., Monday, June 27, 2011, at the Civic Center, 39707 Big Bear Boulevard, Big
Bear Lake, California.

Agency Members Present:  Chairwoman Liz Harris
Vice Chairman David Caretto
Agency Member Rick Herrick
Agency Member Bill Jahn
Agency Member Jay Obernolte

Agency Members Excused: None.
IMPROVEMENT AGENCY PUBLIC HEARING

IA.1 A Resolution of the Improvement Agency Amending the Five-Year
Implementation Plan for the Big Bear Lake and Moonridge Improvement
Areas

Agency to hold a public hearing and consider adopting a resolution amending the
Five-Year Implementation Plan for the Big Bear Lake and Moonridge
Improvement Areas.

At the hour of 7:07 p.m., Chairwoman Harris opened the public hearing. Hearing
no comment the public hearing was closed.

Motion by Agency Member Bill Jahn, seconded by Vice Chairman Caretto to
adopt the following resolution, entitled:

RESOLUTION NO. 1A2011-06

A RESOLUTION OF THE IMPROVEMENT AGENCY OF THE CITY OF BIG
BEAR LAKE AMENDING THE FIVE YEAR IMPLEMENTATION PLAN FOR
THE BIG BEAR LAKE AND MOONRIDGE IMPROVEMENT AREAS.

Said motion was approved by the following vote:

AYE: Caretto, Harris, Herrick, Jahn, Obernolte
NOES: None
ABSTAIN: None
ABSENT: None

At the hour of 7:09 p.m., the Improvement Agency adjourned to the City Council.
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CITY COUNCIL
City Council proceedings are contained in separate minutes.

At the hour of 7:20 p.m., the City Council adjourned to the Improvement Agency,

IMPROVEMENT AGENCY DISCUSSION/ACTION ITEMS

IA3

Improvement Agency Street and Drainage Improvements — Award of
Contract

Agency consideration of receiving the results of the bid opening and the apparent
lowest responsive bidder list; and authorize the City Manager and/or his designee
to execute a contract; and authorize staff to contract for inspection services in the
amount of five percent (5%) of the total contract award; and authorize staff to
contract for design services for Perimeter Parking Lot and Amenities and/or the
Clubview Bike Lane and Drainage Improvements; and the City Council and
Improvement Agency also hereby delegates authority to and directs the City
Manager to work with the City Attorney.to review, respond, and make a final
determination regarding any and all potential bid protests which may be received
with regard to the above award and determination of the lowest responsive
responsible bidder.

Motion by Agency Member Obernolte, seconded by Agency Member Herrick to
award the base bid to Matich Corporation minus streets Spruce (due to
Councilmember Obernolte’s business being in close proximity) and Wren (due to
Mayor Pro Tem’s residence being in close proximity).

Said motion was approved by the following vote:

AYE: Caretto, Harris, Herrick, Jahn, Obernolte
NOES: None
ABSTAIN: None
ABSENT: None

At the hour of 8:20 p.m., Mayor Pro Tem Herrick and Councilmember Obernolte
were excused from the meeting due to a conflict of interest, given the proximity
of property owned to Spruce and Wren.

Motion by Vice Chairman Caretto, and seconded by Agency Member Jahn to
award the base bid for streets Spruce and Wren,
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Said motion was approved by the following vote:

AYE: Caretto, Harris, Jahn
NOES: None

ABSTAIN: None

ABSENT: Herrick, Obernolte

At the hour of 8:21 p.m., Mayor Pro Tem Herrick and Councilmember Obernolte
returned to the meeting.

Motion by Agency Member Jahn, and seconded by Agency Member Herrick to
award the base bid for the following Alternative Projects: Village Perimeter
Parking Lot and Amenities, Knickerbocker Creek Channel Pedestrian
Improvements, Pine Knot Streetscape Improvements and Village Streetscape
Improvements, and direct staff to come back to the Agency for approval prior to
groundbreaking on each project.

Said motion was approved by the following vote:

AYE: Caretto, Harris, Herrick, Jahn, Obernolte
NOES: None
ABSTAIN: None
ABSENT: None

At the hour of 8:22 p.m., Mayor Jahn was excused from the meeting due to a
conflict of interest, given the proximity of his residence to Club View Drive,

Motion by Agency Member Herrick, and seconded by Vice Chairman Caretto to
award the base bid for Alternative Project eight Club View Bike Lane and
Drainage Improvements and direct staff to come back to the Agency for final
approval prior to groundbreaking.

Said motion was approved by the following vote:

AYE: Caretto, Harris, Herrick, Obernolte

NOES: None

ABSTAIN: None

ABSENT:  Jahn

At the hour of 8:23 p.m., Mayor Jahn returned to the meeting.

Motion by Agency Member Herrick, seconded by Agency Member Jahn to
remove Sandalwood from the list of streets slated for improvements.
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Said motion was approved by the following vote:

AYE: Caretto, Harris, Herrick, Jahn, Obernolte
NOES: None
ABSTAIN: None
ABSENT: None

Motion by Vice Chairman Carefto, seconded by Agency Member Jahn to
authorize staff to contract for inspection services up to 5% of the total contract
award and directed staff to utilize in-house staff for inspections as much as
possible.

Said motion was approved by the following vote:

AYE: Caretto, Harris, Herrick, Jahn, Obernolte
NOES: None
ABSTAIN: None
ABSENT: None

At the hour of 8:25 p.m., Mayor Jahn was excused from the meeting due to a

conflict of interest, given the proximity of his residence to Club View Drive.

Motion by Vice Chairman Caretto, seconded by Chairwoman Harris to authorize
staff to contract with Matich Corporation for design services for Perimeter
Parking Lot and Amenities and the Clubview Bike Lane and Drainage
Improvements, not to exceed $25,000 for each project.

Said motion was approved by the following vote:

AYE: Caretto, Harris, Herrick, Obernolte
NOES: None
ABSTAIN: None
ABSENT: Jahn

At the hour of 8:35 p.m., Mayor Jahn returned to the meeting.

Motion by Agency Member Jahn, seconded by Vice Chairman Caretio to
authorize the City Manager to work with the City Attorney to review, respond and
make a final determination regarding any and all potential bid protests which may
be received with regard to the above award and determination of the lowest
responsive responsible bidder.
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Said motion was approved by the following vote:

AYE: Caretto, Harris, Herrick, Jahn, Obernolte
NOES: None
ABSTAIN: None
ABSENT: None

Professional Services Agreement with RRM Design Group for Design,
Engineering and Construction Documents for Seven (7) Capital
Improvement Projects in the Village

Agency consideration and discussion of approving a Professional Services
Agreement with RRM Design Group for an amount not to exceed $895,576.00 for
the design, engineering and construction documents for seven (7) identified
Village Capital Improvement Projects; and appropriate an additional $745,576.00
from the existing unencumbered fund balance of the Agency’s Big Bear Lake
Project Fund for that purpose.

Public Communications

Shed Conklin, Big Bear Lake; Supports the proposed projects, but questioned
whether or not there would be an opportunity for public comments on specific

projects.

Motion by Vice Chairman Caretto, seconded by Agency Member Jahn to approve
staff’s recommendations with respect to Pine Knot, Knickerbocker Channel and
Village Drive with the additional changes to the proposed contract to include a
specific completion date for each project and liquidated damages in the event the
contractor does not complete the project within the timeframe specified.

Said motion was approved by the following vote:

AYE: Caretto, Harris, Herrick, Jahn, Obernolte
NOES: None
ABSTAIN: None
ABSENT: None

Motion by Agency Member Jahn, seconded by Vice Chairman Caretto to approve
staff's recommendations with respect to the Village Events Plaza, the Lakeside
Boardwalk, Bartlett Streetscape and the Business Districts Sign Program subject
to bond funding with the additional changes to proposed contract to include a
specific completion date for each project and liquidated damages in the event the
contractor does not complete the project within the timeframe specified.
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Said motion was approved by the following vote:

AYE: Caretio, Harris, Herrick, Jahn, Obernolte
NOES: None

ABSTAIN: None
ABSENT: None
ADJOURNMENT

There being no further business to come before the Agency at this session, Chairwoman
Harris adjourned the meeting at 8:53 p.m.

d(—o:ﬂ,\ag——a;@\

Kathy A. Smith, Agency Secretary






CITY OF BIG BEAR LAKE CITY COUNCIL
MINUTES FOR REGULAR MEETING

JUNE 27, 2011

A Regular Meeting of the City Council of the City of Big Bear Lake was called to order by
Mayor Jahn at 6:34 p.m., Monday, June 27, 2011, at the Civic Center, 39707 Big Bear
Boulevard, Big Bear Lake, California.

PUBLIC FORUM FOR CLOSED SESSION: None.

Moment of Silence
Flag Salute: Led by Mayor Pro Tem Herrick
Councilmembers Present: ~ Mayor Bill Jahn
Mayor Pro Tem Rick Herrick
Councilmember David Caretto
Councilmember Liz Harris
Councilmember Jay Obernolte
Others Present: Jeff Mathieu, City Manager
Steve Deitsch, City Attorney
Kathleen Smith, Chief Operations Officer
Rod Ballard, Fire Chief
Kathy Smith, Administrative Assistant
RESULTS OF CLOSED SESSION

City Council
CONFERENCE WITH REAL PROPERTY NEGOTIATORS pursuant to Government

L.

Code Section 54956.8

Properties:

City Negotiators:
Negotiating Parties:

Under Negotiations:

Property owned by the Department of Water & Power (DWP),
including without limitations, all well sites and other real property
City Manager and Agency Counsel

Big Bear Municipal Water District

Price and Terms of Payment

Potential Eminent Domain.

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION-

Significant exposure to litigation pursuant to Government Code Section 54956.9(b)(1)

Number of Cases; 1
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2. CONFERENCE WITH LEGAL COUNSEL — LABOR NEGOTIATORS pursuant to
Government Code Section 54957.6

Name of Negotiators: City Manager
Name of Unrepresented Employee: Public Works Superintendent
No reportable action.

3. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION pursuant to

Government Code Section 54956.9(a)
Name of Parties: Miller v. City of Big Bear Lake, et al.

Case Number: CIVHS 1000030 — San Bernardino County Superior Court

No reportable action.

Improvement Agency

4. CONFERENCE WITH REAL PROPERTY NEGOTIATORS pursuant to Government
Code Section 54956.8
Properties: APN Nos, 0308-174-24-0000, 0308-174-29-0000, 0308-174-40-

0000, 0308-174-41-0000, 0301-182-41-0000, 0308-183-22-0000
Agency Negotiators: Executive Director and Agency Counsel
Negotiating Parties: Darrel Karrer, Sotheby’s International Realty and Mike Dolan,
_ Keller Williams Realty

Under Negotiations: Price and Terms of Payment

No reportable action.
ANNOUNCEMENTS & UPCOMING EVENTS
¢ Woman’s Club presents their Annual Flower Show July 15 & 16, 2011

PRESENTATIONS

Mayor Jahn presented Pamela Heiman with a proclamation in recognition of her 19 years
of service as Branch Manager of the Big Bear Lake Branch Library.

Mayor Jahn presented a 5-year City Employee Service Pin to Andrew Simmons,
Associate Engineer.

COUNCILMEMBER GENERAL ANNOUNCEMENTS

Councilmember Obemolte attended many recent events, highlighting Saturday’s Community
Arts Theater Society’s (CATS) performance of My Fair Lady. He has attended many CATS
performances and this one exceeds even their high standards. He recommends everyone attend a

performance.
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Mayor Pro Tem Herrick attended the Bridge Grand Opening Ceremony, What a great day, great
crowds and press coverage. He also attended the Jazz Trax Concert out on the beach and the
floating stage was wonderful, beautiful setting and a good crowd, which was good to see.

Councilmember Harris also attended the Bridge Grand Opening Ceremony and could not have
been more proud of our community and Caltrans for the double treat of having the bridge and
Highway 330 open within a week of each other, it was wonderful. Rick did a good job as Master
of Ceremonies, the Mayor did a good job with his speech. It was a feel good day for everyone
that was there, She couldn’t have been prouder of the community.

Councilmember Caretto echoed Councilmember Harris’ sentiments regarding the opening of
Highway 330 and the bridge. He stated that it must be summer, because the streets are busier
and there are multiple events being held. He attended the Cowboy Gathering’s Wine, Whiskey
and Chocolate event and the Soroptomist Home Tour. It’s really nice to see so many people in
the community.

Mayor Jahn echoed everyone’s comments regarding the Bridge Grand Opening Ceremony, it
was a great day to be Mayor. He also attended the Jazz Trax Concert and the Wine, Whiskey
and Chocolate event. It was a great time, good time of the year and hopefully, with Highway

330 and the bridge open there will be even more traffic coming up to Big Bear. It was a great
weekend.

PUBLIC COMMUNICATIONS:
None.
1. CONSENT CALENDAR

Motion by Mayor Pro Tem Herrick, seconded by Councilmember Caretto to approve the
Consent Calendar as follows:

City Council

1.1  Approval of Demands — Check Issue Date 6/4/11 through 6/21/11 in the
amount of $455,386.49

Approved.
1.2  Continuance of the Declaration of Local State of Emergency

Council consideration of continuing the Declaration of the Local State of
Emergency due to the drought and Bark Beetle infestation.

Approved

1.3  Approval of the Minutes from the Special Workshop Meetings of June 6,
2011 and June 13, 2011

Approved.






Page 4

City Council Minutes

June 27, 2011

14

1.5

1.6

1.7

Village Maintenance Assessment District No. 1-92 — Engineer’s Report for
Fiscal Year 2011/2012

Council consideration of approving the Engineer’s Report; a resolution of
intention to levy and collect assessments within the Village Maintenance
Assessment District; and, schedule a public hearing for July 25, 2011.

Adopted the following resolution, entitled:

RESOLUTION NO. 2011-14
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BIG BEAR
LAKE, COUNTY OF SAN BERNARDINQ, STATE OF CALIFORNIA,
DECLARING ITS INTENTION TO LEVY AND COLLECT ASSESSMENTS
WITHIN THE VILLAGE MAINTENANCE ASSESSMENT DISTRICT NO. 1-

92 FOR FISCAL YEAR 2011/2012, AND SETTING THE DATE FOR A
PUBLIC HEARING ON THIS ACTION

Performing Aris Center Fee Waiver Policy

Council consideration of adopting a resolution establishing a Performing Arts
Center Fee Waiver Policy that will disallow all future fee waiver requests.

This item was removed from the Consent Calendar for separate discussion.

Citywide Rubberized Crack Sealing — Award of Contract

Council consideration of finding the project is categorically exempt under CEQA,
Section 15302, Class 2(c) and authorize staff to file a Notice of Exemption; and
award a contract fo Romans Construction, Inc. for an amount not to exceed
$106,200 for the Citywide Rubberized Crack Sealing Program; and authorize the
City Manager to execute the contract.

This item was removed from the Consent Calendar for separate discussion.

National Poliutant Discharge Elimination System (NPDES) Permit Test
Claim Participation

Council consideration of authorizing the City Manager and/or his designee to
execute Test Claim documents and participate in the Test Claim.

Approved.
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1.8

1.9

1.10

Tour de Big Bear, Major Special Event Application 2011015

Council consideration of approving the placement of a temporary banner at the
Civic Center, along Big Bear Boulevard from July 1 fo August 6, 2011, to
promote the Big Bear Cycling Association Tour de Big Bear Major Special Event.

Approved.
Department of Water & Power Standby Charges

Council consideration of waiving further reading and adopt an ordinance, which
adopts a written report regarding the water standby charges for Fiscal Year 2011-
2012 and directing that the charges be collected on the tax roll. The charges will
be at the same rate that was established by the City in 1994.

Adopted the following ordinance, entitled:
ORDINANCE NO. 2011-413

AN ORDINANCE OF THE CITY OF BIG BEAR LAKE, COUNTY OF SAN
BERNARDINO, STATE OF CALIFORNIA, ADOPTING A WRITTEN
REPORT REGARDING WATER STANDBY CHARGES FOR FISCAL YEAR
2011-2012 AND DIRECTING THAT SUCH CHARGES BE COLLECTED ON
THE TAX ROLL

Incorporation of the Fiscal Year 2011/2012 Department of Water & Power
Approved Budget into the Fiscal Year 2011/2012 City of Big Bear Lake
Budget

Council consideration of adopting a resolution incorporating the Department of
Water & Power (DWP) Fiscal Year 2011/2012 Budget into the City of Big Bear
Lake Fiscal Year 2011/2012 Budget.

Adopted the following resolution, entitled:
RESOLUTION NO. 2011-15

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BIG BEAR
LAKE, COUNTY OF SAN BERNARDINO, STATE OF CALIFORNIA,
INCORPORATING THE DEPARTMENT OF WATER AND POWER OF THE
CITY OF BIG BEAR LAKE APPROVED BUDGET FOR FISCAL YEAR 2011-
12 INTO THE CITY BUDGET
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Joint Ci ouncil/Improvement Agenc

1.11

Repayment of City Loan to Improvement Agency in the Event of an Adverse
Tmpact by the State of California

Council and Agency consideration of anthorizing the City Manager to repay any
outstanding principal and accrued interest necessary to extinguish the debt
associated with the City’s loans to the Agency upon indication of an adverse
agency impact from the State concerning redevelopment agencies.

Approved.

Improvement Agency

1.12

Final Acceptance — Emergency Ground Water Remediation — Performing
Arts Center Orchestra Pit

Agency consideration of granting final acceptance of emergency repair
construction for emergency ground water remediation in the orchestra pit of the
Performing Arts Center; authorize staff to file a Notice of Completion for this
project with the San Bernardino County Recorder’s Office; and authorize the final
retention payment of $9,728.00 be made to Roman’s Construction.

Approved.

Fire Protection District

1.13

Reaffirmation of the Reserve Policy

Board consideration of adopting a resolution reaffirming and updating the
Reserve Policy pursuant to Government Accounting Standards Board Statement
Number 54.

Adopted the following resolution, entitled:
RESOLUTION NO. FP2011-13

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE BIG BEAR
LAKE FIRE PROTECTION DISTRICT, COUNTY OF SAN BERNARDINO,
STATE OF CALIFORNIA, REAFFIRMING THE RESERVE POLICY AND
UPDATING THE RESERVE POLICY PURSUANT TO GOVERNMENT
ACCOUNTING STANDARDS BOARD STATEMENT NUMBER 54






Page 7

City Council Minutes

June 27, 2011

The balance of the Consent Calendar was approved by the following vote:

AYES: Caretto, Harris, Herrick, Jahn, Cbernolte
NOES: None
ABSENT: None
ABSTAIN: None

ITEMS REMOVED FROM THE CONSENT CALENDAR

15

1.6

Performing Arts Center Fee Waiver Policy

Council consideration of adopting a resolution establishing a Performing Arts
Center Fee Waiver Policy that will disallow all future fee waiver requests.

Public Communications:
Teresa Ritenour, Big Bear Lake: As a representative of the Miss Big Bear

Pageant, she requests that the Council evaluate the fee for each group individually
versus making a blanket decision.

Motion by Councilmember Harris, seconded by Mayor Pro Tem Herrick, to adopt
the following resolution, entitled:

RESOLUTION NO. 2011-16

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BIG BEAR
LAKE, COUNTY OF SAN BERNARDINO, STATE OF CALIFORNIA,
APPROVING THE PERFORMING ARTS CENTER FEE WAIVER POLICY

AYES: Caretto, Harris, Herrick, Jahn, Obernolte
NOES: None
ABSENT: None
ABSTAIN: None

Citywide Rubberized Crack Sealing — Award of Contract

Council consideration of finding the project is categorically exempt under CEQA,
Section 15302, Class 2(c) and authorize staff to file a Notice of Exemption; and
award a contract to Romans Construction, Inc. for an amount not to exceed
$106,200 for the Citywide Rubberized Crack Sealing Program; and authorize the
City Manager to execute the contract.

Motion by Councilmember Obernolte, seconded by Councilmember Caretto to
approve staff’s recommendations and authorize the City Manager to execute the
contract. '
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AYES: Caretto, Harris, Herrick, Jahn, Obernolte
NOES: None

ABSENT: None
ABSTAIN: None

At the hour of 6:58 p.m., City Council adjourned to the Improvement Agency.
IMPROVEMENT AGENCY
Improvement Agency proceedings are contained in separate minutes.

At the hour of 7:09 p.m., the Improvement Agency adjourned to the City Council.

JOINT CITY COUNCIL/IMPROVEMENT AGENCY PUBLIC HEARING

PUBLIC HEARING

TA.2

Cooperation Agreement between the City and Agency and the Use of Agency

Tax Increment Funds for the Construction of Public Imprevements

Council and Agency to hold a public hearing and consider adopting the
Cooperation Agreement and associated resolutions approving the use of Agency
tax increment funds for the construction and installation of public improvements.

At the hour of 7:19 p.m., Mayor Jahn opened the public hearing. Hearing no
comment the public hearing was closed.

Motion by Councilmember Harris, seconded by Councilmember Caretto to adopt
the following resolution, entitled:

RESOLUTION NO. 2011-17

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BIG BEAR
LAKE, CALIFORNIA, APPROVING A COOPERATION AGREEMENT WITH
THE BIG BEAR LAKE IMPROVEMENT AGENCY AND MAKING CERTAIN
FINDINGS PURSUANT TO CALIFORNIA HEALTH AND SAFETY CODE
SECTIONS 33445, 33445.1 AND 33679 IN CONNECTION WITH THE
IMPROVEMENT AGENCY’S USE OF TAX INCREMENT FUNDS FOR THE
CONSTRUCTION AND INSTALLATION OF PUBLIC IMPROVEMENTS

AYES: Caretto, Harris, Herrick, Jahn, Obernolte
NOES: None
ABSENT: None
ABSTAIN: None

Motion by Agency Member Herrick, seconded by Agency Member Jahn to adopt
the following resolution, entitled:
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RESOLUTION NO. IA2011-07

A RESOLUTION OF THE BIG BEAR LAKE IMPROVEMENT AGENCY
APPROVING A COOPERATION AGREEMENT WITH THE CITY OF BIG
BEAR LAKE AND MAKING CERTAIN FINDINGS PURSUANT TO
CALIFORNIA HEALTH AND SAFETY CODE SECTIONS 33445, 33445.1
AND 33679 IN CONNECTION WITH THE IMPROVEMENT AGENCY’S
USE OF TAX INCREMENT FUNDS FOR THE CONSTRUCTION AND
INSTALLATION OF PUBLIC IMPROVEMENTS

AYES: Caretto, Harris, Herrick, Jahn, Obernolte
NOES: None .

ABSENT: None

ABSTAIN: None

At the hour of 7:20 p.m., the City Council adjourned to the Improvement Agency.

IMPROVEMENT AGENCY

Improvement Agency proceedings are contained in separate minutes,

At the hour of 8:53 p.m. the Improvement Agency adjourned to City Council session.

2.

DISCUSSION/ACTION ITEMS

2.1

2.2

Defensible Space Development Code Amendments

Council consideration of receiving a presentation on defensible space and
discussion of pursuing Development Code amendments that are needed to bring
City policies and requirements into compliance.

Received presentation and encouraged staff to continue with updating the
Development Code.

Local Agency Formation Commission (LAFCO) Municipal Service Review

Council consideration and discussion of authorizing the City Attorney to assist
staff in a response to the LAFCO municipal service review and the appointment
of an ad-hoc committee of two (2) Council members to provide direction to staff
on policy issues related to the latter.

It was decided that Mayor Jahn and Mayor Pro Tem will make up the ad-hoc
committee.

At the hour of 9:24 p.m. City Council adjourned to the Fire Protection District.

Fire Protection District
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Fire Protection District proceedings are contained in separate minutes.
At the hour of 9:33 p.m. the Fire Protection District Board adjourned to City Council.

CITY COUNCIL BUSINESS

Board/Committee Reports

¢ Mountain Area Regional Transit Authority (MARTA) Board Meeting June 20,
2011, represented by Councilmember Caretto.

« Big Bear Area Regional Wastewater Agency (BBARWA) Board Meeting June 22,
2011, represented by Councilmember Harris and Mayor Pro Tem Herrick.

¢ Mojave Desert Mountain Integrated Waste Joint Powers Authority Special Board
Meeting June 22, 2011, represented by Councilmember Obernolte.

ADJOURNMENT

There being no further business to come before the Council at this session, Mayor Jahn
adjourned the meeting at 9:42 p.m.
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May 27, 2012

Kelly Ent, Director of Administrative Services
City of Big Bear Lake

P.O. Box 10000

Big Bear Lake, CA 92315-8900

Dear Ms. Ent:
Subject: Recognized Obligation Payment Schedule Approval Letter

Pursuant to Health and Safety Code (HSC) section 34177 (I} (2) (C), the City of Big Bear Lake
Successor Agency submitted Recognized Obligation Payment Schedules (ROPS) to the
California Department of Finance (Finance) on April 30, 2012 for the period of January to June
2012 and July to December 2012. Finance is assuming appropriate oversight board approval.
Finance has completed its review of your ROPS, which may have included obtaining
clarification for various items.

Except for items disallowed in whole or in part as enforceable obligations noted in Finance's
letter dated May 11, 2012, Finance is approving the remaining items listed in your ROPS for
both periods. This is our determination with respect to any items funded from the
Redevelopment Property Tax Trust Fund (RPTTF) for the June 1, 2012 property tax allocations.
If your oversight board disagrees with our determination with respect to any items not funded
with property tax, any future resolution of the disputed issue may be accommodated by
amending the ROPS for the appropriate time period. Items not questioned during this review
are subject to a subsequent review, if they are included on a future ROPS. If an item included
on a future ROPS is not an enforceable obligation, Finance reserves the right to remove that
item from the future ROPS, even if it was not removed from the preceding ROPS.

Please refer to Exhibit 12 at http://www.dof.ca.gov/assembly bills 26-27/view.php for the
amount of RPTTF that was approved by Finance based on the schedule submitted.

As you are aware the amount of available RPTTF is the same as the property tax increment that
was available prior to ABx1 26. This amount is not and never was an unlimited funding source.
Therefore as a practical matter, the ability to fund the items on the ROPS with property tax is
limited to the amount of funding available in the RPTTF.

Please direct inquiries to Evelyn Suess, Supervisor or Michael Barr, Lead Analyst at
(916) 322-2985.

MARK HILL
Program Budget Manager

cc: Mr. Larry Walker, Auditor Controller, San Bernardino Auditor Controller
Ms. Vanessa Doyle, Property Tax Manager, San Bernardino Auditor Controller
Ms. Linda Santillano, Supervising Accountant, San Bernardino Auditor Controller
Ms. Franciliza Zyss, Accountant lll, San Bernardino Auditor Controller
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May 11, 2012

Kelly Ent, Director of Administrative Services
City of Big Bear Lake

P.O. Box 10000

Big Bear Lake, CA 92315-8900

Dear Ms. Ent;

Pursuant to Health and Safety Code (HSC) section 34177 (I) (2) (C), the Big Bear Lake
Successor Agency submitted a Recognized Obligation Payment Schedule (ROPS) to the
California Department of Finance (Finance) on April 30, 2012 for the periods of January through
June 2012 and July through December 2012. Finance staff contacted you for clarification of
items listed in the ROPS,

HSC section 34171 (d) lists enforceable obligation (EQ) characteristics. Based on a sample of
line items reviewed and application of the law, the following do not qualify as EOs:

January through June 2012 ROPS:

e Item No. 5, 6, and 8 on page 1 totaling $5.9 million are for contracts and a purchase
order between the City of Big Bear Lake (City) and third parties. These items are
obligations of the City and not the former RDA.

e Item No. 7 on page 1 totaling $15,519. HSC section 34163 (b) prohibits a
redevelopment agency from entering into a contract with any entity after June 27, 2011.
It is our understanding that the contract for this line item was executed after June 27,
2011.

s HSC section 34171 (b) limits fiscal year 2011-12 administrative cost allowance to five
percent of the property tax allocated to the successor agency or $250,000, whichever is
greater. Administrative costs claimed from January through June 2012 totaled $125,000
and is within the administrative cost allowance of $250,000. However, we noted the
following additional line items that should be counted towards the administrative cap
allowance:

Item # Page | Project Name/Debt Obligation | Amount

14 1 Disclosure services $ 3,504
15 1 Legal services ‘ 10,299
16 1 Compliance Services 545
18 1 Disclosure services 302






Ms. Ent

May 11, 2012
Page 2
ltem # | Page | Project Name/Debt Obligation = Amount
19 1 Legal services 3,750
20 1 Compliance Services 545
21 1 Disclosure services 2,263
22 1 Legal services 10,672
23 1 Compliance Services 545
1 3 Admin Costs 110,000
2 3 | Admin Costs 15,000
Total $157,425

July through December 2012 ROPS:

items No. 5, 6, and 8 on page 1 in the amount of $5.9 miilion are for contracts and a
purchase order between the City and third parties. These items are obligations of the
City and not the former RDA.

itern No. 7 on page 1 totaling $15,519. HSC section 34163 (b) prohibits a
redevelopment agency from entering into a contract with any entity after June 27, 2011.
It is our understanding that the contract for this line item was executed after June 27,
2011,

HSC section 34171 (b) limits fiscal year 2012-13 administrative cost allowance to three
percent of the property tax allocated to the successor agency or $250,000, whichever is
greater. Administrative costs claimed from July to December 2012 totaled $125,000 and
is within the administrative cost allowance of $250,000. However, we noted the
following additional line items that should be counted towards the administrative cap
allowance:

tem # | Page | Project Name/Debt Obligation | Amount

14 1 Disclosure services $ 4,153
15 1 Legal services 11,250
16 L Compliance Services 2,180
18 1 Disclosure services 873
19 1 Legal services 11,250
20 1 Compliance Services 2,180
21 1 Disclosure services 2,263
22 1 Legal services 11,250
23 1 Compliance Services 2,500
1 3 Admin Costs 110,000
2 3 | Admin Costs 15,000
Total $172,899

As authorized by HSC section 341789 (h), Finance is returning your ROPS for your
reconsideration. This action will cause the specific ROPS items noted above to be ineffective





Ms. Ent
May 11, 2012
Page 3

until Finance approval. Furthermore, items listed on future ROPS will be subject to review and
may be denied as EOs.

If you believe we have reached this conclusion in error, please provide further evidence that the
items questioned above meet the definition of an EO and submit to the following email address:

Redevelopment Administration@dof.ca.gov

Finance may continue to review items on the ROPS in addition to those mentioned above and
identify additional issues. We will provide separate notice if we are requesting further
modifications to the ROPS. It is our intent to provide an approval notice with regard to each
ROPS prior to the June 1 property tax distribution date.

Please direct inquiries to Evelyn Suess, Supervisor or Michael Barr, Lead Analyst
at (916) 322-2985.

Sincerely,

Sk ALY

MARK HILL
Program Budget Manager

cc: Mr. Larry Walker, Auditor Controller, San Bernardino Auditor Controller
Ms. Vanessa Doyle, Property Tax Manager, San Bernardino Auditor Controller
Ms. Linda Santillano, Supervising Accountant, San Bernardino Auditor Controller
Ms. Franciliza Zyss, Accountant Ill, San Bernardino Auditor Controller
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Name of Successor Agency: City of Big Bear Lake

County: San Bernardino
Pursuant to Health and Safety Code section 34186 (a)
PRIOR PERIOD ESTIMATED OBLIGATIONS vs. ACTUAL PAYMENTS
RECOGNIZED OBLIGATION PAYMENT SCHEDULE (ROPS I)
January 1, 2012 through June 30, 2012
LMIHF Bond Proceeds Reserve Balance Admin Allowance RPTTF Other
Page/Form| Line |Project Name / Debt Obligation Payee Description/Project Scope Project Area Estimate Actual Estimate Actual Estimate Actual Estimate Actual Estimate Actual Estimate Actual
Grand Total $ = $ = $ S $ S $ = $ = $ 157,425 | $ 147,934 | $ 723,817 | $ 651,320 | $ = $
A 1)]1998 Refunding COP Union Bank Bond issue to fund non-housing projects RR09 RD0O1 388,183 388,183
A 2)|2005 Revenue Bonds Union Bank Defease 1995 Bonds RR09 RDO1 125,211 125,211
A 3)[2005 Revenue Bonds Union Bank Defease 1995 Bonds RR10 RDO1 17,074 17,074
A 4)|1999 Housing Set Aside Bonds Union Bank Revenue bonds to fund housing projects All RDO1 87,540 87,540
A 9)|Village Specific Plan RRM Design Group Phase Il Analysis RR09 RGO1 490 490
A 10)|Fagade/Sign Improvement Pgm Program applicants Program Costs RR09 RG01 34,959 -
A 11)|Contract for Design Services Transtech Engineering Design Services RR09 RGO1 65,760 27,880
A 12)|Village Specific Plan Municipal Resources GrougFiscal Impact Analysis RR09 RG01 - -
A 13)|Debt administration Union Bank Debt service administration fees RR09 RGO1 1,900 2,219
A 14)|Disclosure services Willdan Financial Services |Ann. disclosure stmnt; event notices RR09 RGO1 3,504 3,254
A 15)|Legal services Best Best & Krieger, LLP _ [Agency legal services RR09 RGO1 10,299 8,415
A 16)|Compliance Services Lance, Soll & Lunghard, LL]Auditing, review & reporting services RR09 RG01 545 686
A 17)|Debt administration Union Bank Debt service administration fees RR10 RGO1 2,700 2,723
A 18)|Disclosure services Willdan Financial Services |Annual disclosure stmnt; event notices RR10 RGO1 302 272
A 19)|Legal services Best Best & Krieger, LLP _ [Agency legal services RR10 RGO1 3,750 -
A 20)|Compliance Services Lance, Soll & Lunghard, LL]Auditing, review & reporting services RR10 RGO01 545 686
A 21)[Disclosure services Willdan Financial Services [Ann. disclosure stmnt; event notices All RGO1 2,263 2,013
A 22)|Legal services Best Best & Krieger, LLP  [Agency legal services All RGO1 10,672 6,922
A 23)[Compliance Services LLP Auditing, review & reporting services All RG01 545 686
C 1) |Administrative Costs Successor Agency AB1x26 Implementation/Agency Dissolution| RR09 RG01 110,000 110,000
C 2) |Administrative Costs Successor Agency AB1x26 Implementation/Agency Dissolution| RR10 RGO1 15,000 15,000




ADMINISTRATIVE COST BUDGET

Acct #

Title

Department 4801

Direct Labor Costs

2012-13
Proposed
Budget

Jan - June

2013

0010 |Salaries 235,800 117,900
0080 |Direct Benefits 106,000 53,000
0090 |Direct Benefits - Cafeteria 35,700 17,850
0091 |Auto Allowance 10,800 5,400
Total Direct Labor Costs 388,300 194,150
Supplies
| 1400 |Office Expense 500 250
Total Supplies 500 250
Other Services and Charges
2120 |Telephone 1,200 600
2190 |Postage Charges 5,000 2,500
2660 |Travel, Conf. and Meetings 5,000 2,500
Total Other Services and Charges 11,200 5,600
SUCCESSOR ADMINISTRATION 400,000 200,000
Funding Source:
AB 1X 26 Administrative Allowance 250,000 125,000
Excess Administrative Costs 150,000 75,000
Total 400,000 200,000




